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They  can’t  process  information  seamlessly. 

But  you  can.  With  proven  business  analytics  software  and  services  from  SAS. 


.com/starfish 


•  Performance  management 

•  Targeted  business  and 
industry  solutions 


(V  POWER 

vJUO  TO  KNOV 


■  Data  integration 
•Analytics 

•  Query  and  reporting 


the  men  and  women  driving  innova¬ 
tion  in  the  enterprise.  This  year's  class 
is  surging  ahead  of  the  pack  by  test¬ 
ing  new  technologies,  executing  new 
strategies  and  taking  on  new  roles. 
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60  Frankly 
Speaking 

IT  leaders  may  be  running  the  show,  ! 

writes  Frank  Hayes,  but  they  have  no 
illusions  about  where  to  find  the  real 
brains  of  the  outfit.  1 


Mil  I  ME  The  following  stories 
U n L 1 11 L  canbefoundat 
www.computerworld.com/09/p100: 

Class  of  2009  Yearbook.  A  pho¬ 
to  gallery  of  the  year's  Premier  100, 
along  with  personal  snapshots. 

Honor  Roll.  View  Premier  100  IT 
Leader  alumni  from  2000  to  2009. 

Get  Networking.  Join  honorees 
at  the  Premier  100  IT  Leaders 
Conference,  March  1-3, 2009. 

Know  an  IT  Leader?  Nominate 
that  person  for  next  year’s  list. 

Editors'  Picks.  Read  Computer- 
world's  best  stories  on  leadership. 
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the  men  and  women  driving  innova¬ 
tion  in  the  enterprise.  This  year’s  class 
is  surging  ahead  of  the  pack  by  test¬ 
ing  new  technologies,  executing  new 
strategies  and  taking  on  new  roles: 
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I  EDITOR’S  NOTE 


Don  Tennant 

The  Noncommodity 


T 


HERE’S  A  REASON  why  the  100  outstanding  IT 
professionals  we  honor  each  year  aren’t  called  the 
Premier  100  IT  Executives  or  the  Premier  100  IT 
Managers  or  the  Premier  100  IT  Achievers. 


They're  called  the  Pre¬ 
mier  100  IT  Leaders.  It’s 
a  name  that  recognizes 
that  the  contributions  they 
make  aren’t  so  much  about 
their  execution  of  strate¬ 
gies,  their  management  of 
projects  or  their  achieve¬ 
ment  of  objectives.  They 
might  do  all  that,  but  none 
of  it  is  possible  without 
their  leadership  of  people. 

People.  Somehow,  in 
these  troubled  times, 
they've  become  imperson- 
alized,  depersonalized, 
a  commodity  of  sorts. 
Increasingly,  we  speak  of 
people  as  the  units  of  mas¬ 
sive  layoffs  - 140,000  in 
the  technology  sector  this 
year  alone,  according  to 
consulting  firm  Challenger, 
Gray  and  Christmas.  Vir¬ 
tualization  has  yielded  x 
fewer  servers.  Consolida¬ 
tion  has  yielded  x  fewer 
data  centers.  The  economic 
situation  has  yielded  x 
fewer  people  with  jobs. 

Just  another  x  in  the  list  of 
numbers  that  define  the 
state  and  direction  of  IT. 

Or  is  it? 

Those  140,000  and  their 
families  don’t  think  so. 
Neither  do  the  hundreds 
of  thousands  who  were 
colleagues  of  the  laid-off  I 


workers  and  who  are  still 
employed,  at  least  for  now. 
Those  who  have  found 
themselves  in  the  gut- 
wrenching  position  of  hav¬ 
ing  to  pack  up  their  things 
and  walk  out  the  door  and 
into  the  tightening  vise  that 
is  the  IT  job  market  have 
it  the  worst,  of  course.  But 
many  of  those  who  watched 
as  their  colleagues  left  aren’t 
faring  all  that  much  better. 

"The  people  who  stay 
behind  become  very  risk- 
averse  and  self-absorbed,” 
says  Wayne  Cascio  of  the 
University  of  Colorado  at 
Denver,  as  quoted  in  the 
November  issue  of  HR 
Magazine.  “Taking  the 
same  amount  of  work  and 
just  loading  it  onto  fewer 
workers  has  long-term 
effects  in  terms  of  stress.” 
The  resultant  loss  in  inno¬ 
vation  and  productivity  is 
no  doubt  substantial. 

It’s  just  one  of  the  myriad 
people-related  challenges 


■  A  common  char¬ 
acteristic  of  our 
newest  Premier  100 
honoreesisastroiig 


facing  2009  Premier  100  IT 
Leaders  like  Mary  Leon¬ 
ardo  Patry,  who  had  to 
move  a  large  data  center  in 
the  midst  of  laying  off  15% 
of  her  IT  employees  when 
she  worked  at  the  American 
Red  Cross.  "The  key  is .. . 
building  a  relationship  of 
trust  and  commitment  and 
integrity  with  your  team,” 
Patry  says.  “If  they  can  trust 
you  and  you  trust  them,  you 
can  move  mountains." 

In  the  anchor  story  of 
our  Premier  100  pack¬ 
age  (see  page  18),  Julia 
King  writes  about  how 
this  year’s  Premier  100  IT 
Leaders  have  an  especially 
clear  focus  on  the  people 
they  lead,  and  how  they're 
addressing  the  need  to 
manage  a  diverse,  multi- 
generational  workforce. 

She  cites  Deloitte  Services 
CTO  Jerome  Oglesby  as  a 
prime  example  of  a  leader 
whose  focus  is  sharply  ad¬ 
justed  to  look  ahead. 

"Our  CEO  and  our  most 
senior  leadership  recog¬ 
nize  that  the  future  for  us 
is  Gen  Y,  women  and  mi¬ 
norities,”  Oglesby  says. 

Indeed,  when  you  read 
the  profiles  of  our  newest 
Premier  100  honorees,  you 
find  that  a  common  char¬ 


acteristic  is  a  strong  appre¬ 
ciation  for  people. 

“Focusing  on  the  right 
people  first  makes  the 
technology  come  easy,” 
says  Richard  Wells,  di¬ 
rector  of  corporate  IT  at 
Syracuse  Research  Corp. 
Manoj  Chouthai,  CIO  at 
Public  Service  Enterprise 
Group,  is  known  for  what 
one  of  his  colleagues  calls 
his  “incredible  skills  in 
relationship  management." 
Pamela  Hunt  of  Lockheed 
Martin  Simulation  Train¬ 
ing  &  Support  and  Jo  Lee 
Hayes  of  Sallie  Mae  are 
both  hailed  by  colleagues 
as  leaders  who  never  ask 
their  IT  team  members  to 
do  anything  they  wouldn't 
do  themselves. 

Perhaps  Shajy  Mathai,  a 
2009  Premier  100  IT  Lead¬ 
er  who  serves  as  managing 
director  of  Guy  Carpenter 
8c  Co.,  sums  it  up  best.  “A 
lot  of  people  think  of  tech¬ 
nologists  as  a  commodity,” 
he  says.  But  he  offers  a  sage 
warning,  using  a  financial 
term  for  a  security  valu¬ 
ation  that’s  significantly 
below  its  real  value:  “The 
second  you  do  that,  you  get 
'par  value’  performance.” 

They’re  not  numbers. 
They’re  not  commodities. 
They’re  people.  A  priceless 
reminder,  courtesy  of  the 
Computerworld  Premier  100 
IT  Leaders  Class  of 2009.  ■ 
Don  Tannant  is  Computer- 
world’s  senior  editor- 
at-large.  You  can  contact 
him  at  don_tennant@ 
computerworld.com,  and 
visit  his  blog  at  http:// 
blogs.computerworld.com/ 
tennant. 
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RESPONSE  TO: 

Apple’s  Stealth 
Business  Notebook 

Nov.  17, 2008 


Scot  Finnie  assumes,  as  many  com¬ 
mentators  do,  that  Apple  SHOULD 
want  to  get  in  the  enterprise.  How¬ 
ever,  the  business  world  and  creative 
world  are  like  oil  and  water.  Each  has 
its  own  values  and  set  of  priorities. 
Businesses  focus  on  price,  backward 
compatibility  and  keeping  their 
machines  going  until  they  croak. 
Apple  is  passionately  focused  on 
innovation,  design  and  ease  of  use 
for  the  consumer,  the  educator  and 
the  creative  professional.  These  two 
worlds  couldn't  be  any  more  differ¬ 
ent  Besides,  when  Apple  has  tried  to 
deal  with  the  business  world,  it  has 
gotten  burned.  Note  its  present  con¬ 
flict  with  IBM.  It  is  clear  to  me  that 
Apple  should  keep  its  distance  from 
business. 

■  Submitted  by:  Dove  F 
RESPONSE  TO: 

The  Grill:  JoAnne  Yates 

No v.  17. 2008 

About  a  year  ago,  I  was  helping  our 

Exchange  team  test-push  to  my  Win¬ 
dows  Mobile  device.  It  worked  great, 
but  after  two  weeks  I  found  myself 
answering  an  e-mail  from  my  boss’s 
boss  at  8:30  at  night  —  she  uses  a 
CrackBerry.  Also,  my  wife  had  a  few 
comments  about  my  “obsession" 
with  my  phone.  I  pondered  that  in 
my  position,  I  was  not  EXPECTED 
to  be  “on”  24x7. 1  pulled  myself  off 
of  the  pilot  and  have  been  blissfully 
ignorant  of  work-related  happenings 
after  hours.  I  run  the  systems  and  se¬ 
curity  for  a  federal  government  Web 
site,  and  there  have  been  a  couple  of 
incidents  since  then  that  required 
my  attention  after  hours.  How  did  I 
find  out?  A  phone  call 
I  liked  the  point  in  the  article  about 
setting  clear  expectations.  It  made 
me  ponder  a  related  issue  —  we  run 
a  Web  site  but  have  not  been  given 
expectations  about  availability.  We 
are  only  funded  for  M-F  8-hour  days, 
but  we  have  all  assumed  we  are  re¬ 


quired  to  have  the  site  up  24x7.  While 
we  take  pride  in  our  work  and  Web 
site  availability,  the  next  time  our  site 
has  an  availability  issue  outside  of 
usual  business  hours,  I  won't  panic, 
and  I  can  use  it  as  a  springboard  for  a 
discussion  with  upper  management 
about  expectations. 

■  Submitted  by:  ShinyGuy 

RESPONSES  TO: 

Microsoft  E-mails  Detail 
Internal  Fight  Over 
‘Vista  Capable’  Changes 

Nov.  17. 2008 

I  can't  believe  that  people  want 
to  file  lawsuits  over  this.  If  you're 
stupid  enough  to  buy  Vista  without 
knowing  its  hardware  needs,  then 
how  are  you  smart  enough  to  take 
Microsoft  to  court  and  expect  it  to 
admit  that  you  got  screwed?  I'm  not 
sure  I  understand  how  you  draw 
blame  here,  other  than  to  say  that  all 
parties  are  at  fault:  Microsoft,  Intel 
and  the  buyers. 

■  Submitted  by:  JF 

Not  so.  You  should  focus  on  the  Vis¬ 
ta  Capable  sticker,  as  the  story  does. 
In  this  case,  it  could  be  construed 
as  false  advertising,  a  breach  of  con¬ 
sumer  rights,  etc —  If  Microsoft 
sanctioned  the  label,  then  it's  liable. 

■  Submitted  by:  Anonymous 

RESPONSES  TO: 

Considering  Consulting? 
Look  Before  You  Leap 

Nov.  17. 2008 


I  interviewed  with  a  midsize,  grow¬ 
ing  consulting  company  at  one  office 
but  was  offered  the  job  at  another 
office  location.  Since  the  interview 
went  well,  and  thinking  that  all  the 
offices  would  have  a  similar  culture, 

I  signed  up,  but  I  got  a  rude  shock 
when  I  joined  the  new  office.  The 
culture  there  was  totally  dominated 
by  the  office  partners,  and  since  they 
were  rabid  workaholics,  they  ex¬ 
pected  everyone  (it  was  small,  with 
just  20  of  us)  to  work  crazy  hours. 

I  was  putting  in  70-80  hour  weeks. 


and  they  still  expected  more  work 
out  of  us.  Moreover,  there  was  not 
much  guidance  on  the  projects,  since 
everyone  was  so  busy. 

■  Submitted  by:  Andy  Rebeiro 

The  article  outlined  three  types  of 
consulting  firms  but  failed  to  men¬ 
tion  independent  consultants.  Such 
consultants  have  not  only  technical 
expertise  but  also  a  firm  understand¬ 
ing  of  business  issues.  Running  their 
own  companies,  they  must  under¬ 
stand  finance,  marketing,  manage- 


and  collections  —  all  the  functions 
their  clients  must  understand.  The 
independent  consultant  brings  a 
holistic  view  to  the  assignment,  not 
just  a  technical  viewpoint,  greatly 
benefitting  the  customer.  Addition¬ 
ally,  independent  consultants  must 
possess  a  higher  level  of  expertise 
and  make  better  recommendations 
than  other  consultants.  One  wrong 
step  could  impact  their  reputation 
and  put  them  out  of  business. 

1  am  executive  director  of  the  In¬ 
dependent  Computer  Consultants 


nology  consulting  businesses.  ICCA 

provides  a  resource  network  through 

which  members  can  fulfill  customer 

needs.  Every  member  signs  a  code  of 

ethics  holding  them  to  proper  busi¬ 

ness  practices  and  ethical  behavior. 

Our  association  provides  clients/ 
customers  with  the  ability  to  search 
for  qualified  consultants,  many  of 
whom  hold  certifications  from  a  va¬ 
riety  of  vendors  and  possess  years  of 
experience.  They  have  chosen  to  be 
consultants  rather  than  the  cliched 
“between  jobs  with  a  briefcase”  —  a 
choice  that  provides  the  client  with 
a  sense  of  security,  knowing  the  con¬ 
sultant  is  not  a  fly-by-night  one. 

ICCA  members  can  offer  support 
and  wisdom  to  IT  professionals  tran¬ 
sitioning  to  independent  consultant 
status.  Their  wealth  of  knowledge 
provides  a  support  structure  that’s 
invaluable  to  the  uninitiated. 

■  Submitted  by:  Joyce  Burkard 


JOIN  THE  CHATTER!  You,  too,  can 
comment  directly  on  our  stories, 
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INTERNET  COMMERCE 

The  problems  were  prob¬ 
ably  caused,  at  least  partial¬ 
ly.  by  a  common  oversight 
on  the  part  of  online  retail- 

5%  lomr  tan  It  wn  hi  No- 

29500.  II  mm  total  totals 

Site  Glitches  Mar  Start  of 

ers:  load  testing  just  the 
home  page  rather  than  the 

for  woriarsintalctoeory. 

Online  Holiday  Shopping 

full  online  store.  White  said. 

Testing  of  online  stores  is 
becoming  even  more  eriti- 

DfasTato»ita^*ta 
motor  of  tataitoM's 

in  completing  sales. 

The  problems  were  prob¬ 
ably  caused,  at  least  partial- 

INTERNET  COMMERCE 

Site  Glitches  Mar  Start  of 
Online  Holiday  Shopping 

ESPITE  malfunc-  —  were  15%  higher  than  they 

on  the  part  of  online  retail¬ 
ers:  load  testing  just  the 
home  page  rather  than  the 
full  online  store.  White  said. 

Testing  of  online  stores  is 
becoming  even  more  criti¬ 
cal  for  retailers  as  their  Web 

il  tionsonthe  Web  were  last  year.  Analysts  said 

II  sites  of  numerous  that  post-Thanksgiving  sales 

top  retailers,  online  would  likely  have  been  even 

sites  become  more  complicat¬ 
ed,  said  Imad  Mouline,  chief 
technology  officer  at  Lexing¬ 

shoppers  spent  13%  more  stronger  had  several  com- 

during  the  four  days  after  panies  —  including  Sears, 

Thanksgiving  than  they  did  Bloomingdale’s  and  Saks 
during  the  same  period  last  Fifth  Avenue  —  not  been  hit 

ton,  Mass.-based  Gomez  Inc., 
which  monitors  the  Web  sites 
of  25  top  retailers. 

He  noted  that  most  online 

year.  In  fact,  online  shop-  with  Web  site  breakdowns, 

pers  spent  $846  million  last  For  example,  Keynote 

Monday  alone  —  making  it  Systems  Inc,  a  San  Mateo, 

stores  are  constantly  adding 
more  rich-media  content, 
such  as  photos  and  videos, 

Despite  the  drop-off,  Thi 
Conference  Board  count 
ed  nearly  570,000  ads 
for  computer  and  math 
jobs  last  month. 
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that  besides  repairing  physical  damage,  a  quick  response  restores  what  you  need 
just  as  much;  your  confidence.  For  more  details  about  Zurich  HelpPoint. 
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CUSTOMS 

SUITOR- 

SONICWALL  LICENSE  , 

[  SERVER  OUTAGE 

SonicWall  apologized  to  i 

users  in  a  service  bulletin  on  Ha  Web  site. 

SonicWall  Users  Exposed 
By  License  Server  Glitch 


A  technical  prob¬ 
lem  in  a  license 

at  SonicWall  Inc. 
created  havoc  last  week 
for  users  of  the  company's 
firewall  and  e-mail  security 
products,  leaving  many  com¬ 
panies  temporarily  unpro¬ 
tected  against  spam,  phish¬ 
ing  and  malware  threats. 

It  wasn't  immediately 
clear  how  many  customers 
were  affected  by  the  license 
server  glitch,  which  began 
early  last  Tuesday  and 


sages  on  a  support  forum 
on  SonicWall’s  Web  site. 

TU  say  it  to  whoever  I 
need  to  say  it  to.  This  is 
unacceptable,”  wrote  a 
customer  using  the  handle 
“Rhouseholder."  “We  are  a 
100  million  dollar  'technol¬ 
ogy'  defense  contractor 
with  serious  security  con¬ 
siderations,  and  I  can’t  just 
have  SPAM  and  VIRUSES 
pouring  into  my  network 
for  half  a  day.” 

“Say  goodbye  to  one  cus¬ 
tomer  —  I  will  not  be  renew- 


completely  exposed.” 

An  IT  security  admin¬ 
istrator  who  reported  the 
problem  to  Computerworld 
said  via  e-mail  that  Sonic- 
Wall's  license  manager  er¬ 
roneously  reset  license  keys 
for  products,  making  the  li¬ 
censes  appear  to  be  invalid. 

The  admin,  who  asked 
not  to  be  identified,  called 
SonicWall's  real-time 
license-validation  scheme 
“Draconian”  and  said  that 
the  vendor’s  inability  to  con¬ 
tinue  protecting  users  after 
a  single  license  server  failed 
was  “completely  insane.” 

SonicWall  spokeswoman 
Colleen  Nichols  confirmed 
that  one  system  in  the 
Sunnyvale,  Calif.-based 
company’s  license  server 
pool  “malfunctioned.”  That 
caused  “some"  license  keys 
to  be  reset,  requiring  users 
to  resynchronize  them  with 
SonicWall’s  servers  after  the 
problem  was  fixed,  she  said. 

Jody  Spoor,  a  senior 
technical  support  engineer 
at  SonicWall,  said  in  a  post 
on  the  support  forum  that 
a  license  server  problem 
shouldn't  result  in  local  prod¬ 
uct  registration  information 
being  lost.  But,  he  added, 


Feds  Nab  More  Members  of 
Alleged  Identity  Theft  Gang 

FEDERAL  AUTHORITIES  say  ;  netted  more  than  S2.5  million, 

they  have  taken  another  step  ;  according  to  the  U.S.  attorney's 
toward  busting  a  multinational  1  office  in  New  Jersey.  Four  other 
identity-theft  ring  that  aleg-  I  men  had  been  arrested  be¬ 

ady  used  stolen  personal  data  1  tween  August  and  October. 


accourt*  at  U.S.  banks.  ;  Bank  of  America  and -<kiz«na” 

Four  OS.  residents  were  ai-  |  of  other  banks  and  credtudom 
rested  in  late  November  in  coo-  1  court  documents  said.  The  M- 


Web  sites.  They  then  aAegedfy 
transferred  funds  out  of  home 
equity  accounts  via  phone,  fax 


the  court  documents  highlight 


Short 

fakes 


cut  its  fourth-quarter 
forecast,  saying  it  now 
expects  revenue  to  tie 
25°o  lower  than  its  third- 
quarter  total  of  S1.6  bil¬ 
lion.  The  chip  maker  had 
previously  predicted  that 
its  Q4  revenue  would  be 
similar  to  the  Q3  figure. 

I  lowered  its  04  revenue 
forecast  because  of  the 
worldwide  economic  woes 
and  said  it  plans  to  cut 
600  |obs.  or  8°o  of  its 
workforce.  The  software- 
vendor  cited  lower-than- 
expected  sales  of  its  new 
Creative  Suite  4  bundle. 

blamed  the 
recession  for  its  plan  to 
lay  off  12.000  workers, 
or  4°o  of  its  workforce*, 
by  the  end  of  2009. 

AT&T  said  it  will  take  a 
S600  million  charge  in  the 
current  quarter  to  cover 
severance  payments. 

As  part  of  a  plan  to  offer 
Microsoft-free  PC  alter¬ 
natives.  announced 
a  desktop  bundle  that 
combines  its  Lotus  ap¬ 
plications  with 

s  Ubuntu  Linux,  and 
virtualization  software 
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Economic  Rescue: 

Can  Supercomputers  Help  Save  the  Day? 


A  push  to  broaden  access  to 


become  more  competitive. 

By  Patrick  Thibodeau 


dustrial  purposes  in  the  U.S. 
has  amounted  to  little  more 
than  a  petty  cash  entry  in 
both  the  federal  budget  and 
the  economy  as  a  whole. 

Market  research  firm  IDC 
estimates  that  the  public 
and  private  sectors  spent  a 
combined  total  of  just  over 
$10  billion  on  HPC  systems 


to  launch  programs  under 
which  they’re  providing 
companies  with  access  to 
supercomputing  systems  as 
well  as  technical  help. 

One  such  approach  is 
being  jointly  tested  by  the 


(OSC)  in  Columbus  and  the 
Edison  Welding  Institute,  a 
nonprofit  organization  that 
does  research  and  consult¬ 
ing  work  on  welding  proc¬ 
esses  and  technologies. 

Last  fall,  the  Columbus- 
based  EWI  began  a  beta 
program  that  gives  welding 
engineers  at  its  client  firms 
access  to  HPC  capabilities 


It  takes  a  dynamic  infrastructure  to 
sustain  growth  while  staying  green. 

A  business  is  like  a  tree.  It  relies  on  a  strong  root  system  to  grow 
and  thrive  in  a  changing  environment.  NEC’s  Dynamic  IT  Infrastructure 
provides  the  resilience  and  flexibility  necessary  for  a  successful  enterprise 
to  evolve,  grow  and  succeed.  Our  portfolio  of  hardware,  software,  services 
and  solutions  provides  every  element  of  an  integrated  IT  infrastructure. 

This  flexible  architecture  lowers  your  total  cost  of  ownership  by  enabling 
scalability,  adaptability  and  evolution  without  forklift  upgrades,  while 
collectively  minimizing  the  carbon  footprint  and  impact  on  the  environment. 

As  a  global  IT  and  networking  powerhouse]  NEC  provides  such  innovative 
IT  infrastructure  solutions  and  more.  Whatever  your  challenge,  you  can  be 
sure  of  one  thing.  NEC  empowers  you  through  innovation. 
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NEC 


Empowered  by  Innovation 
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Continued  from  page  10 
The  EWI,  which  is  build¬ 
ing  software  modules  to 
address  specific  industrial 


welding  technology,  not 
operating  supercomputers,” 
said  Henry  Cialone,  the  in¬ 
stitute's  president  and  CEO. 


thinks  U.S.  industries  are 
just  scratching  the  surface 
on  the  use  of  H  PC-based 
simulation  modeling  tech¬ 
nologies.  “We  can  enhance 
the  competitiveness  of  man¬ 
ufacturing  in  the  U.S.  with  • 
tools  like  this,"  he  claimed. 


also  trying  to  help  boost  cor¬ 
porate  HPC  use.  Last  March, 
Indiana  University,  Purdue 
University  and  the  state  gov- 


The  latest  supercomputer 
horse  race  came  down  to  a 
photo  finish,  with  IBM's  Road- 
runner  winning  by  a  nose  over 
Cray's  beeled-up  XT5  Jaguar. 

Roadrunner.  which  is 
installed  at  Los  Alamos  Na¬ 
tional  Laboratory,  also  was 
upgraded  recently,  enabling 
it  to  hit  1.105  petaflops  on 
the  Linpack  benchmark.  That 
was  good  enough  for  the  IBM 
system  to  hold  on  to  first 
place  on  a  new  version  of  the 
new  Top500  supercomputers 
list,  which  was  released  last 
month  in  conjunction  with  the 
SC08  conference. 

But  just  barely.  Jaguar, 
which  runs  at  Oak  Ridge 
National  Laboratory,  took 
second  place,  with  Linpack 
throughput  of  1059  petaflops 
-  making  it  the  only  super- 


Dongarra  is  one  of  the  compil¬ 
ers  of  the  Top500  list,  which 
is  updated  twice  annually. 

Roadrunner  is  a  hybrid 
system  with  12,960  of 
IBM's  PowerXCell  8i  chips 
and  6.948  AMD  Opteron 
dual-core  processors.  The 
Opterons  handle  basic  com¬ 
puter  functions,  while  com¬ 
putations  are  run  on  the  Cell 
chips.  Jaguar,  on  the  other 
hand,  is  based  on  45.000 
guad-core  Opterons. 

IBM  has  been  quick  to  note 
that  Roadrunner  consumes 
less  than  half  the  power  that 
Jaguar  does.  But  Dongarra 
pointed  out  that  Jaguar  has 
much  more  memory  than 
Roadrunner  does,  which  adds 
to  the  Cray  system's  power 
consumption. 

And.  he  said,  programmers 
have  to  code  software  sepa¬ 
rately  for  the  different  types 
of  processors  used  in  Road- 
'Jaguar  will  be  easier 
to  use  and  easier  to  program 
by  a  wider  group  of  people," 
Dongarra  said. 

-  SHARON  GAUDIN 


University  in  Houston,  said 
the  school  is  trying  to  make 
training  on  parallel  pro¬ 
gramming  more  affordable 
and  accessible.  As  part  of 
that  effort,  Rice  is  develop¬ 
ing  downloadable  books, 
partly  through  a  competi¬ 
tion  that  challenges  students 
to  write  instructional  texts 
about  parallel  computing. 

The  contest  is  being 
backed  by  companies  such 
as  Chevron  Corp.,  Nvidia 
Corp.  and  Sun  Microsys¬ 
tems  Inc.  “These  firms  real¬ 
ly  need  to  have  good  people 
to  help  them  do  scientific 
computing,”  Koelbel  said. 

Purdue  CIO  Gerry  Mc¬ 
Cartney  said  his  school  has 


access  to  technical  re¬ 
sources,  including  scientific 
algorithms  and  interactive 
simulation  tools.  “We  need 
to  remember  what  made  this 
country  successful  in  terms 
of  technology,”  McCartney 
said.  “It  was  aggressive 
adoption  of  technology.” 

Earl  Joseph,  an  IDC  ana¬ 
lyst  who  spoke  at  the  SC08 
supercomputing  conference 
in  Austin  last  month,  warned 
attendees  that  manufacturers 
in  Asia  are  using  HPC  sys¬ 
tems  to  develop  products  —  a 
move  that  he  said  is  already 
hurting  some  U.S.  companies. 

The  economic  down- 


group  that  includes  many 
large  companies  and  uni¬ 
versities,  continues  to  cite 
increased  HPC  adoption  as 
a  major  goal.  In  a  report  is¬ 
sued  last  month,  the  council 
urged  the  federal  govern¬ 
ment  to  help  “put  the  power 
of  high-performance  com¬ 
puting  into  the  hands  of  all 
American  producers,  inno¬ 
vators  and  entrepreneurs.” 

Cynthia  McIntyre,  a  se¬ 
nior  vice  president  at  the 
council,  said  that  the  group 
thinks  technology  infra¬ 
structure  is  similar  in  impor¬ 
tance  to  roads  and  bridges 
—  and  that  it  sees  HPC  tech¬ 
nology  as  one  of  the  nation’s 
strategic  assets.  ■ 
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Model  T  Inspires 
Microsoft  Plan 
For  Modular  IT 

The  company  sees  factory 
assembly  lines  as  the  model 
for  data  center  construction. 

By  James  Niccolai 


Microsoft  corp. 
plans  a  broad, 
five-year  rollout 
of  its  container 
based  modular  data  center 
infrastructure,  which  ex¬ 
ecutives  last  week  called  the 
foundation  of  the  company’s 
cloud  computing  effort. 

Michael  Manos,  gen¬ 
eral  manager  of  Microsoft’s 
Global  Foundation  Services 
unit,  first  discussed  the 
concept  last  spring  when  de¬ 
scribing  plans  for  its  initial 
implementation  at  the  com¬ 
pany's  new  $500  million, 
550,000-square-foot  data 
center  in  Northlake,  Ill. 


In  a  blog  post  last  week, 
Manos  offered  more  details 
about  the  new  infrastruc¬ 
ture,  which  Microsoft  calls 
the  Generation  4  Modular 
Data  Center.  For  example,  he 
said  that  Microsoft  engineers 
are  creating  common  inter¬ 
faces  that  will  allow  third- 
party  manufacturers  to  plug 
into  its  computers,  power 
supplies  and  generators. 

Advocates  say  that  the 
plans  of  Microsoft  and  oth¬ 
ers  to  replace  conventional 
racks  of  servers  with  systems 
built  into  shipping  contain¬ 
ers  that  can  be  rolled  right 
into  buildings  will  make  it 


Microsoft  said  that  the 
new  infrastructure  will  cut 
in  half  the  time  it  takes  the 
company  to  build  a  data  cen¬ 
ter  —  from  two  years  to  one 
—  and  may  reduce  its  capital 
costs  by  up  to  40%.  With  the 
modular  design,  data  centers 
can  be  expanded  by  simply 
adding  prebuilt  servers  that 
are  delivered  and  run  in 
shipping  containers,  Manos 
said.  Such  container-based 
systems  are  already  avail¬ 
able  from  Sun  Microsystems, 
Rackable  Systems,  Verari 
Systems  and  other  vendors. 

The  containerized  equip¬ 
ment  will  allow  Microsoft  to 
take  other  radical  steps,  like 
building  data  centers  with 
no  roofs,  Manos  said.  This 
would  cut  construction  costs 
and  allow  for  the  use  of  out¬ 
side  air  for  cooling,  one  of 
the  costliest  requirements  in 
a  data  center.  Microsoft  said 
it  is  working  with  server 
vendors  to  develop  systems 
that  can  operate  in  wider 
temperature  ranges  —  from 
as  low  as  50  degrees  Fahr¬ 
enheit  up  to  95  degrees  —  in 
hopes  of  eliminating  the 
need  for  chiller  equipment 
at  lower  temperatures. 

Bob  Seese,  chief  architect 
at  Advanced  Data  Centers,  a 
San  Francisco-based  devel¬ 
oper  of  corporate  data  cen¬ 
ters,  applauded  Microsoft 
for  sharing  details  about  its 
plans  to  modularize  its  of¬ 
ferings.  Companies  are  typi- 


and  Google  Inc.  have  started 
discussing  their  data  center 
best  practices,  he  added. 

Ron  Croce,  chief  operating 
officer  at  Brookfield,  Conn.- 
based  Validus  DC  Systems 
LLC,  a  provider  of  DC  power 
infrastructures  for  data  cen¬ 
ters  and  telecommunications 
facilities,  said  that  the  modu¬ 
lar  approach  would  work 
for  only  a  few  companies 
—  such  as  Microsoft  and 
Google. 

For  example,  he  said, 

are  mostly  Web-based  ap¬ 
plications  running  on  x86 
servers  and  don’t  need  the 
level  of  uptime  and  security 
required  by  businesses  in 
many  other  industries,  such 
as  financial  services.  “A 
lot  of  the  requirements  are 
driven  by  regulatory  man¬ 
dates,”  Croce  said.  “If  you’re 
a  financial  services  com¬ 
pany,  you  can’t  have  a  data 
center  with  no  roof.” 

“It’s  certainly  a  valid 
concept,  but  I  don’t  see  it  as 
suitable  for  everyone,”  noted 
Christopher  Johnston,  vice 
president  of  critical  facilities 
at  Syska  Hennessy  Group 
Inc.,  an  engineering  firm  in 
New  York.  “I  think  people 
will  have  to  make  a  judg¬ 
ment  depending  on  the  type 
of  industry  they  are  in."  ■ 
Niccolai  is  a  reporter  far  the 
IDG  News  Service. 
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The  State  of  Perfect  Balance 


WhenTeradata,  one  of  the  world's  largest  data 
warehousing  and  enterprise  analytics  companies 
became  an  independent  company,  they  performed 
an  exhaustive  state-by-state  search  to  find  the 
perfect  location  for  its  global  headquarters...  one 
that  provides  everything  the  company  and  its  people 
need  to  succeed  professionally  without  sacrificing 
personal  aspirations. Teradata  was  prepared  to  build 
anywhere,  but  they  found  the  balance  they  sought 
in  Ohio...  the  ideal  location  to  grow  a  business. 

And  an  amazing  place  to  live.  Congratulations, 
Teradata,  on  a  perfect  choice. 

Find  your  balance  at 
OhioMeansBusiness.com. 


"Ohio  is  the  perfect  home  for  Teradata, 
and  for  our  people  as  well." 

Bruce  Langos 

Chief  Operations  Officer 

Teradata  Corporation 


Ohio  Teradata 

The  State  of  Select  Bdaice  Raising  Intelligence 


One  global  community.  Many  local  ways  to  build  your 


project  management  career.  Become  a  PMI  member. 


Join  a  local  chapter.  Earn  a  globally  recognized  credential. 


Access  our  professional  network. 


Build  your  career  at  PMI.org/crmmunity 
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F  INSANITY  is  doing  the 
same  thing  over  and  over  again 
but  expecting  different  results, 
as  Albert  Einstein  mused,  then 
CIO  Viji  Murali,  52,  is  the  picture  of 
mental  health.  She’s  also  known  as 
an  original,  if  not  contrarian,  thinker 
—  and  a  bit  of  a  speed  demon. 


Murali  arrived  at  Wash¬ 
ington  State  University  from 
Western  Michigan  Univer¬ 
sity  a  little  over  a  year  ago. 
There,  she  found  an  aging 
IT  infrastructure  that  was 
clearly  unacceptable  for  a 
top-notch  re¬ 
search  university 


cessful  and  tech-sawy  alum¬ 
ni.  To  expedite  the  implemen¬ 
tation  of  an  ultra-high-speed 
fiber  network  through  moun¬ 
tainous  regions  in  Washing¬ 
ton  and  nearby  Idaho,  she 
hired  an  outside  consultant 

M,  MM  _ _  aDd  teCame  “ 

BY  JULIA  KINS  expe«infiberJ 

installation  and 

brightest  students.  |  cross-state  taxation  issues. 

Now,  university  researchers 
whose  work  involves  huge 
files  and  databases  can  ex¬ 
change  that  data  over  one  of 
the  world's  fastest  networks. 

John  Send,  CIO  at  GE  Infra¬ 
structure,  has  a  similar  need 


So,  she  immediately : 
about  trailblazing.  To  secure 
more  money  for  much- 
needed  IT  projects,  Murali 
hired  a  director  of  IT  fund¬ 
raising  to  solicit  financial 
and  in-kind  help  from  suc- 


for  speed  —  and  virtually  no 
attachment  to  doing  things 
the  way  they’ve  always  been 
done.  Instead  of  taking  the 
more  traditional  route  and 
negotiating  lower  pricing  to 
cut  rapidly  soaring  software¬ 
licensing  costs.  Serai,  49, 
banished  all  licensed  desktop 
software  at  GE  Infrastructure 
after  completing  a  successful 
pilot  test  using  nothing  but 
open-source  applications.  He 
then  pushed  GE’s  top  brass 
to  do  the  same  companywide. 

The  result:  “No  more 
licensed  desktops,  period," 
reports  Serai.  “Going  forward, 
all  of  our  growth  will  be  cov¬ 
ered  by  [open-source]  prod¬ 
ucts.  There’s  no  cost  in,  and 
there  is  cost  out  immediately. 
We’re  getting  instant  return.” 

Washington  State’s  Murali 
says,  “My  job  is  to  bridge 
a  decade  of  backwardness 
as  well  as  to  forge  ahead, 
and  the  old  tried-and-true 
ways  are  not  going  to  get  me 
where  I  need  to  be.  It’s  time 
for  CIOs  to  come  up  with 
their  own  best  practices,  to 


Amen.  That  seems  to  be  the 
resounding  chorus  of  Comput- 
erworlifs  2009  Premier  100  IT 
Leaders,  who  more  than  ever 
are  making  a  clean  break  with 
traditional  IT  strategies  and 
roles  and  creating  altogether 
new  ones.  Frank  Sirianni, 
CIO  at  Fordham  University, 
is  a  perfect  example. 

“It’s  my  personal  mission 
to  either  come  up  with  new 
sources  of  revenue  or  ways  to 
save  money,"  Sirianni  says.  In 
the  five-year  budget  he  sent  to 
the  university’s  board  of  direc¬ 
tors,  he  vowed  to  further  re¬ 
duce  energy,  paper  and  print- 

M  It’s  time 
for  CIOs 
to  come  up 
with  their  own 

best  practices, 

to  chart  a 


VIJI  MURALI  (AT  RIGHT). 
CIO.  WASHINGTON  STATE 
UNIVERSITY 
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Quest  Laboratories  LLC  (2007) 


CIO,  Trtdei  Corp.  (2008) 


Continued  from  page  20 
entire  flow,”  Coursen  says. 
As  a  result,  manufacturing 
problems  are  spotted  and 
resolved  more  quickly. 

"The  big  change  now  is  that 
we  can  see  the  product  all 
the  way  through  the  process. 
We  can  track  the  yield  from 
end  to  end,”  Coursen  says. 

A  critical  prerequisite  to 
the  success  of  both  the  AIM 
and  BI  initiatives  was  a  huge 
process-mapping  project  that 
essentially  laid  out,  step  by 
step,  the  company's  entire  val¬ 
ue  chain.  "We  matched  hun¬ 
dreds  and  hundreds  of  appli¬ 
cations  to  that  process  map," 
Coursen  says.  After  that,  IT 
champions  were  designated 
for  each  process  group  and 
directed  to  work  side  by  side 
with  the  business  owner  of 


the  same  process  group. 

“It’s  the  joint  expertise 
of  IT  experts  and  business 
experts  that  enables  you  to 
find  and  focus  on  the  pain 
points,”  Coursen  says.  “If 
you  just  go  in  with  IT,  you 
don’t  have  enough  knowl¬ 
edge  to  know  what  will  re¬ 
ally  change  the  game.” 

TAPPINO  YOUNG  TALENT 

In  their  drive  to  make  busi¬ 
nesses  more  collaborative, 
agile  and  responsive,  IT  lead¬ 
ers  such  as  Jerome  Oglesby, 
chief  technology  officer  at 
Deloitte  Services  in  Atlanta, 
say  some  of  their  strongest 
allies  come  from  the  growing 
ranks  of  Gen  Y  employees. 

“Corporations  have  to  fig¬ 
ure  out  how  to  be  more  real¬ 
time,”  and  younger  workers 
definitely  have  a  real-time 
mentality,  says  Oglesby. 

“They  don't  want  to  send  an 
e-mail,  then  wait  a  day  and 
get  a  response.  IM,  texting 
and  videoconferencing  are 
how  they  communicate.” 

At  Deloitte,  “we  have 
started  focusing  a  lot  on 
immediate-gratification  tools 
and  technologies  that  take 
advantage  of  [Gen  Vs  innate 
real-time  tendencies],”  he  says.  ! 

Deloitte  has  set  up  a  so¬ 
cial  networking  site  called 
D  Street,  where  employ¬ 
ees  can  build  and  upload 
personalized  Facebook¬ 
like  pages.  In  its  initial 
iteration,  D  Street  contained 
structured  templates  that 
employees  were  supposed 
to  fill  in  with  required  infor¬ 
mation.  “We  did  it  this  way 
because  of  our  old  mentality 
of  wanting  to  control  the 
information  that  was  being 
put  out  there,”  Oglesby  says. 

Big  mistake.  Younger 
workers  largely  ignored  the 
system  because  what  they 
wanted  was  a  site  where 
they  could  customize  the 
look  and  feel  of  their  infor- 

Continued  on  page  24  I 
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The  Innovation  Imperative 


EXPECT  the  unexpected 
from  Jay  Srini,  chief  in¬ 
novation  officer  at  UPMC 
Health  Plan  Inc. 

“In  health  care,”  she  says, 
“you  need  to  have  breakaway 
ideas  because  the  current  way 
of  doing  things  is  untenable." 

As  Srini  sees  it,  one  of  the 
biggest  problems  in  the  field 
today  is  that  financial  reim¬ 
bursements  to  hospitals  and 
other  providers  simply  aren't 
enough  to  support  ongoing 
high-quality  research.  This. 


“We  are  taking  our  knowl- 


records  and  leveraging  that  to 

Earlier  this  year.  UPMC  and  ' 
Newcastle  Upon  Tyne  Hospi¬ 
tals,  a  National  Health  System 
Foundation  Trust  in  the  U.K., 


castle  have  also  formed  a  joint 
venture  to  provide  IT  sendees 
to  other  U.K.  hospital  trusts. 

Another  commercial  venture 
involves  working  with  re¬ 
searchers  from  Intel  Corp., 
the  University  of  Pittsburgh 
and  Carnegie- Mellon  Univer¬ 
sity  to  develop  and  market 
computer-aided  tools  for 
health  diagnoses. 

‘In  my  current  role  as  chief 
innovation  officer,  my  goal  is 
to  drive  innovation  through 
multidisciplinary  collabora¬ 
tion  and  use  technology  as 
the  substrate  and  catalyst  for 
the  dynamic  transformation  of 
health  care,"  Srini  says. 

Currently,  one  of  her 
organization's  top  priorities  is 
finding  new  ways  to  reach  out 
to  health  care  consumers.  “A 


very  interesting  piece  [of  that 
initiative)  is  how  we  can  use 
technologies  such  as  social 
networking  to  reach  out  to 
people  and  to  transform  the 
way  we  deliver  health  care 
information,”  she  says. 

In  addition  to  adopting  more 
conventional  portals  for  physi¬ 
cians  and  members,  UPMC  in¬ 
tends  to  “radically  transform" 
how  it  engages  its  consumers 
by  using  Web  2.0  technologies 
such  as  social  networks,  Srini 
says.  The  goal  is  to  make  the 
tools  available  on  the  Web  and 
via  handheld  devices. 

Srini  says  she  firmly  believes 
that  achieving  such  a  transfor¬ 
mation  requires  the  knowledge 


Min  health  care, 
you  need  to 
have  breakaway  ideas 
because  the  current 
way  of  doing  things  is 
untenable. 


“You  have  to  go  across  dis¬ 
ciplines  and  find  talent,"  she 
says.  ‘AX  of  our  leaders,  from 
marketing  to  IT  and  finance, 
have  a  different  perspective 
in  terms  of  management  and 
leadership.  We  try  to  find 


What  stymies  innovation, 
Srini  says,  is  fading  to  Rsten  to 
tors.  “A  lot  of  new  ideas 
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?009  budgeting, 
mirchasing  and 
nroject  plans 


BIO  SPENCtH; 

•  Mere  than  Halt  ine  2009 1  f 
leaders  saw  Iheir  budgets 


M  Great  leader¬ 
ship  is  not  just 
inspirational;  it  is  also 
pragmatic.  Keeping 
people  engaged  and 
excited  while  dealing 
with  very  real  con¬ 
straints  will  likely  be 
the  challenge  of  the 
next  few  years. 


e  Average  percentage  oi  IT 
or  work  within,  the  IT  depart- 

«  Average  number  ot  contract 
IT  workers  currently  being  used 
to  supplement  the  IT  staff: 


GROWING  STRONG 
■  Almost  half  of  the  2009  IT 
leaders  saw  staffing  growth 
within  Iheir  departments  in  the 


■  The  Premier  100  IT  Leaders 
put  these  projects  at  the  top  of 
their  to-do  lists  for  2009: 

1  Application  development, 
including  ERP  and  CRM 


3  Data  center  upgrades, 
including  virtualization 
and  “green"  computing 

4  E-business  initiatives 


PARTNERS  IN  BUSINESS 
»  The  top  five  strategic  vendor 
partners  or  suppliers  of  the 
2009  honorees: 

1  Microsoft  Corp. 

2  IBM 

3  Oracle  Corp. 

4  Cisco  Systems  Inc. 
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The  Power  of 
The  Premier  100 


The  Premier  100 
IT  Leaders’ 

2009  budgeting, 
purchasing  and 
project  plans 


■  Average  percentage  of  IT 
staffers  who  are  embedded. 


■  Average  number  of  contract 
IT  workers  currently  being  used 
to  supplement  the  IT  staff;  394 


■  The  top  five  strategic  vendor 
partners  or  suppliers  of  the 
2009  honorees: 


■  More  than  half  the  2009  IT 
leaders  saw  their  budgets 
increase  in  the  past  year 


TOTAL  IT  BUDGETS  FOR  2009 
SIM  to  S9.9M  HI 


■  Aoolication  devekmment 
including ERP andCRM  ' 
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Continued  from  page  22 
mation,  photos  and  other 
content.  "They  told  us  loud 
and  clear  that  they  didn’t 
want  to  look  like  Deloitte. 
They  wanted  to  look  like 
themselves,"  Oglesby  says. 

To  its  credit.  Deloitte  re¬ 
sponded  with  a  new  version 
of  D  Street  that  includes 
blogs,  wikis,  support  for 
RSS  feeds  and  customiza¬ 
tion  tools. 

“Our  CEO  and  our  most 
senior  leadership  recognize 
that  the  future  for  us  is  Gen  Y, 
women  and  minorities.  We 
are  making  an  active  play  for 
Gen  Y,  and  technology  is  a 
big  part  of  it,”  Oglesby  says. 

In  something  of  a  twist  on 
Oglesby’s  Gen  Y  strategy, 
Vincent  Melvin,  45,  CIO 
at  Arrow  Electronics  Inc., 
last  summer  chartered  each 
member  of  his  leadership 
team  to  hire  and  work  with 
twentysomething  interns. 

“It  was  an  interesting  ex¬ 
perience  for  all  of  us,"  says 
Melvin.  One  of  the  things 
you  notice  is  how  those 
folks  are  driving  the  use  of 
wikis  and  tool  sets  like  You¬ 
Tube  and  Facebook.  It’s  the 
way  they  go  about  their  so¬ 
cial  life  and  their  work  life." 

Arrow  is  also  using  more 
Web-based  technologies  to 
create  tighter  links  with  its 
customers.  Currently,  under 
agreements  with  two  suppli¬ 
ers,  it  can  view  inventory  be¬ 
yond  its  own  warehouse  and 
monitor  the  suppliers’  stock. 

“Now  we  can  see  all  in¬ 
ventory  and  can  pull  it  pro¬ 
actively,”  Melvin  explains. 
“In  some  cases,  we  can  add 
products  to  a  sale,  whereas 
before,  we  didn't  have  the 
flexibility  to  do  that  quickly 
or  efficiently." 

He  says  Arrow  is  looking 
to  expand  this  kind  of  busi¬ 
ness  and  technology  rela- 
'  tionship  across  all  of  its  sup- 
!  pliers,  providing  them  with 
I  an  array  of  SOA-based  links 


II  Great  leader¬ 


ship  is  not  just 
"  ’  it  is  also 


with  very  real  con¬ 
straints  will  likely  be 
the  challenge  of  the 
next  few  years. 

PAUL0LEN,  IT  MANAGEMENT 
EXPERT  AND  COMPUTBiWORLD 
COLUMNIST 

they  could  use  to  quickly  in¬ 
tegrate  their  inventory  data 
with  Arrow’s  systems. 

“The  way  I  see  breakaway 
IT  leadership  is  driving  in¬ 
novation  and  competitive 
capability  sets  that  go  be¬ 
yond  the  traditional  internal 
process  re-engineering  and 
process  automation,"  Melvin 
says.  What  places  IT  at  the 
forefront,  he  says,  “is  how 
we  work  with  and  deliver 
services  to  customers.” 

It’s  inevitable  that  the 
factors  guiding  breakaway 
IT  leadership  will  change 
as  business,  political  and 
economic  conditions  shift. 

What  will  likely  remain  sta¬ 
ble  are  the  underlying  traits 
in  the  leaders  themselves. 

“Great  IT  leaders  have 
always  sought  to  understand 
the  technical  tools  avail¬ 
able,  the  business  needs  and 
opportunities  of  an  orga¬ 
nization,  the  culture  of  the 
organization,  and  how  to  best 
connect  these  different  facets 
for  the  benefit  of  everyone 
involved,”  says  Paul  Glen,  an 
IT  management  expert  and 
a  Computer-world  columnist 
“Great  leadership  is  not 
just  inspirational;  it  is  also 
pragmatic,"  he  adds.  “Keep¬ 
ing  people  engaged  and 
excited  while  dealing  with 
very  real  constraints  will 
likely  be  the  challenge  of  the 
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Technical  director  of 
Web/application  engi¬ 
neering,  Ogilvy  &  Mather 

Worldwide  Inc.,  New  York 

AnthonyL. 

Abbattista 


impact  Anthony 

Abbattista  has  had  over  the  past 
five  years  at  Alstate  Insurance. 
After  more  than  18  years  in 
consulting.  Abbattista.  44.  came 
to  Alstate  with  great  ideas  and 
a  vision  for  implementing  them. 
“What  he's  learned  here  is  how 
to  deliver.  He  knows  how  to  listen 
and  [exert]  influence  inside  a 

In  his  short  time  there,  Abbat¬ 
tista  has  overseen  the  consoli¬ 
dation  of  14  data  warehouses  to 
two  -  a  move  that  cut  IT  support 
staff  needs  by  two-thirds.  With 
a  team  of  more  than  1,400,  he 
instituted  a  standardized  set 


up  a  long  request  backlog.  And 
the  team  is  now  pursuing  new 
tools  for  data  visualization  and 
deep  mining  of  that  data.  The 


J95  million  project  is  saving 
Allstate  S30  million  a  year. 

The  data  warehouse  effort  had 
been  tried  before,  says  Brune. 
“There  was  trepidation  about  the 
whole  thing,”  she  says.  “H  realty 
took  his  personal  influence  and 
tenacity  to  get  that  done." 

Abbattista  had  to  adjust  to  the 
idea  that  when  you're  a  staffer 
rather  than  a  consultant,  you 
have  to  earn  trust  and  leam  how 
to  exert  influence.  So  he  looked 
for  opportunities  to  help.  “Real- 


offering  it  in  a  way  that's  attrac¬ 
tive,  that's  win-win,"  he  says. 

Brune  says  Abbattista  is 
one  of  the  few  individuals  who 
combines  an  in-depth  under¬ 
standing  of  IT  architecture  with 
a  canny  ability  to  align  that 
knowledge  with  the  company's 
business  strategy  -  and  sell  his 
vision  to  the  business.  “He  is 
definitely  one  of  the  best  out 
there,' she  says. 

-  ROBERT  L.  MITCHELL 


advice:  ‘Don't  ever  leave 
yourself  vulnerable  to  take 
the  blame  for  the  blunders  of 


Favorite  vice: ‘Reverse- 
engineering  anything  that 
seems  to  be  a  black  box' 
What  do  you  love  about 

IT?  The  never-ending  and 
always-morphing  challenges' 


ship:  'My  kung-fu  sifu. 
Kenny  6ong,  was  my  great- 


RobertM. 

Alexander 


G alactica 
and 

TiVo  both 
and  watch  them  with  my 


‘Today,  work  is  what  you  do. 
not  a  place  you  go."  says  Alex¬ 
ander.  As  part  of  an  optional 
flexible  work  program  at  Capi¬ 
tal  One.  employees  aren’t  as- 

to  open  areas.  "This  reduces 
real  estate  space  required  and 
enables  many  associates  to 
easily  work  remotely.' he  says. 


VICE  PRESIDENT  AND  CIO,  CON-WAY  IN 


wfflh  tight  mar¬ 
gins  and  a  focus 


in  IT?  Jackie  Barretta,  vice 
president  and  CIO  at  Portland, 
Ore.-based  Con-way,  did  it  by 
moving  to  an  agile  development 
model  and  empowering  develop¬ 
ers  with  a  management  style 
that  gives  them  the  flexibility 
to  execute  as  they  see  fit  “We 
attract  the  best  people  because 


to  draw  upon,  Barretta  had  to 


turn  out,"  she  says. 

The  gamble  paid  off.  IT,  which 
had  a  reputation  for  slow  prog- 


"We  help  the  business  ben 
successful  because  we’re  so 
flexible  and  fast.  They’re  very 
happy  about  it,"  she  says. 

But  to  Praveen  Sharabu, 
director  of  enterprise  architec¬ 
ture,  it  is  Barretta’s  openness 
and  willingness  to  listen  that 


not  afraid  to  change  her  mind," 
says  Sharabu.  “H  she  decides 
to  go  one  way,  you  can  always 
sit  her  down  and  she’s  willing  to 
say. ‘OK.  let's  consider  it.’" 

-  ROBERT  L.  MITCHELL 


Christopher  C. 


SI 


Ronald 

Charles  Bonig 


about  IT? 

■IT  is  one 
of  the  few 


that  can  see  across  an  entire 

Favorite  book:  The  Iliad, 


behind.  Mote  than  any  other 
action,  a  good  leader  will  do 
whatever  is  necessary  to  find 
great  talent  wherever  it  lies 
and  develop  it.* 
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Bums 


share  data  as  wel  as  they 
shotdd,  what  shordd  you 
do?  For  Jim  Bums,  52,  CIO  for 
the  state  o(  Alabama,  the  answer 


Bwns:  “This  “wedding  cake'  is 
comprised  of  four  layers  of  tech- 

up:  a  trifled  physical  network  a 
tom.  a  common  dsedory  service 


Likening  the  plan  to  a  familiar 
dessert  helped  gamer  buy-in. 
says  Jack  Doane,  Alabama's 


ent  layers  of  technology  build 
upon  each  other,"  Doane  says. 
“Traditionally,  state  agency 
technology  has  been  compared 
to  a  stovepipe.  Technology 
has  gradually  evolved  to  meet 
specific  business  needs,  but 
until  now.  it  did  not  allow  for 
easy  exchange  of  information 
between  agencies." 

As  Alabama's  CIO,  Bums  is 
tasked  with  carrying  out  many 
of  Gov.  Bob  Riley's  e-govem- 
ment  services  initiatives.  Chief 
among  those  is  Camellia,  which 
is  an  electronic  system  de¬ 
signed  to  deliver  public  health 
services  that  stretch  over  29 
programs,  including  Medicaid, 
state  mental  health,  rehabilita¬ 
tion  and  senior  citizen  services. 

Bums'  efforts  to  coordinate 
technology  to  reach  his  state's 
most  vulnerable  citizens  re¬ 
quired  sound  leadership.  “My 


a  balance  between  control  and 
service,"  he  says.  “Successful 
leadership  involves  planning 
first  and  then  providing  the  di¬ 
rection  to  get  the  job  done." 

-JENNIFER  McADAMS 


Emanuel 
Brady  Jr. 


about  IT? ‘Solving  busi¬ 
ness  problems." 

Favorite  sport:  Golf 
Leadership  philosophy 
in  a  nutshell:  ‘Establish 
respect  with  your  superiors, 
peers  and  staff.  To  do  so. 
hustle  with  everything 
do  and  work  harder  th 

you  have  this  in  place, 
want  to  work  with  you 
feed  off  your  enthusiasm." 


Executive  director  of  IT 
operations  and  security, 

Gaylord  Entertainment 


VS  First  job: 

,C  ■  -Selling 
ptm  Cokes  in 
Neyland 

■Hi  Stadium  ,n 
W^m  Knoxville 
during  University  of  Tennes¬ 
see  Vote  games." 

Most  valuable  career 
advica:  “Remember  that 
were  all  free  agents." 

Best  mentoring  rela¬ 
tionship:  Tm  proud  to  say 
my  children." 

Leadership  philosophy 
in  a  nutshell: ‘My  favorite 
part  of  leadership  is  giving 
employees  the  tools,  direc¬ 
tion  and  support  to  succeed 
and  then  celebrating  with 
them  when  they  do." 
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“There  was  a  lot  of  second- 
guessing  during  the  merger 
effort,  but  that  didn’t  help  any¬ 
one,”  says  Manoj  S.  Chouthai, 
44,  vice  president  of  IT  and  CIO 
at  the  Newark,  N.J.-based  com¬ 
pany.  ‘At  the  end  of  the  day.  in 
managing  any  change,  it's  best 
to  be  honest  with  people.’ 

When  the  merger  fell  through, 
PSEO’s  IT  department  had  to 
make  up  for  lost  thne. ‘The 
biggest  challenge  was  catching 
up  on  things  that  had  been  on 
hold,  such  as  a  life-cycle  plan,' 
says  Karen  Sidie.  director  of  IT 

Not  only  dklChouthaTs  calm¬ 
ness  and  honesty  help  PSE6 
rebuMHsrTteam.butsotMhis 
aUHy  to  move  between  the  IT 


and  business  sides  of  the  organi¬ 
zation.  ‘His  architectural  back¬ 
ground  and  technical  experience 


the  stereotypical  techie.  It's  the 
first  time  we  had  a  CIO  with  both 
tech  and  relationship  skills.’ 

Chouthai  describes  his  ap¬ 
proach  this  way:  ‘If  you  are 
doing  the  right  things  for  the 
right  reasons,  and  you're  able 
to  explain  what  you're  doing 
with  a  certain  amount  of  trans¬ 
parency,  I’ve  found  that  most 
people  will  be  convinced.  Even 
if  they  don't  like  what  they're 
hearing,  they  trust  you  to  lead.  I 
don't  form  opinions  quickly,  and 
I  take  time  listening.' 

‘Clearly.  Manoj  knows  what 
success  looks  like  in  the  fu¬ 
ture,’ Sidle  notes. ‘He  pushes 
us  to  get  out  of  firefighting 
mode.  Axing  things  so  they 
won't  bog  us  down." 

-  EUGENE  A.  DEMAlTRE 


promise  your 
integrity.  It's 
the  only  thing  that  no  one  can 
take  away  from  you.  Always 
do  the  right  thing,  and  you'll 
be  iust  fine" 


in  a  nutshell:  "People  don't 
quit  companies -they  quit 
people.  Take  a  personal  inter¬ 
est  in  your  team  members' 
growth,  and  empower  them 
to  succeed.  Create  a  fun  work 
environment  where  open 

thoughts  are  encouraged." 


Michael  H. 
Collison 


in  a  nutshell: ‘Lead  by 
example  and  try  to  enable 
those  who  report  to  me  to 
usetheirskillstocomplete 
their  projects.  I  try  to  give 
them  direction  and  the  tools 
to  get  the  job  done  and  then 
get  out  of  their  way." 


Printing  solutions 

as  easy  as  _  , 

Ctrl 


P 


Introducing  printers  that  put  you  completely  in  control.  Control  of  your  workflow 
with  web-based  remote  management  and  printer  status  monitoring  systems. 
Control  of  your  costs  with  a  toner  save  function  and  low  total  cost  of  ownership. 
Control  operations  with  an  intuitive  interface,  simple  jam  recovery,  and  easy-to-use 


animation  based  troubleshooting  guide.  Samsung  printing  solutions  put  control 

•  O’-iongs  at  your  fingertips  For  more  information,  call  1-866-SAM-4BIZ 
or  visit  www.samsung.com/businessprinter 
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JosephL. 

Devenuto 


everything  all  of  the  time.  When 
the  iPhone  came  out,  they 
wanted  to  connect  it  to  every¬ 
thing,''  he  recalls.  But  because 

BlackBerry  devices  and  early 
iPhones  didn't  support  Active 
Directory,  "it  was  an  easy 
‘no.'"  DeVenuto  says. 

But  when  Apple  announced 
a  new  iPhone  that  did  support 
Active  Directory,  "we  knew 
we  had  to  have  it  in  our  hands 
the  weekend  before  to  test  it," 
DeVenuto  says. 

End  users  are  now  driving  the 


flashy  technology  that  doesn't 
work  and/or  doesn't  help  them 
achieve  something."  he  says. 
Instead,  they  view  technology 
as  an  evolving,  necessary  tool 
for  productivity  and  connected¬ 
ness.  This  shift  in  perspective 
has  changed  the  way  IT  at 
Morton  serves  and  supports  its 
customers,  DeVenuto  says. 

Making  technology  work  is 
one  of  DeVenuto’s  specialties, 
according  to  Judy  Holcomb, 
associate  vice  president  of 


achieve  providing  the  best  and 
safest  patient  care  possible," 
she  says.  “He  is  able  to  focus 
on  the  benefits  to  the  end  user 
in  their  daily  work  as  well  as  the 
benefits  to  the  patient." 

-  JULIA  KING 


Antonio 
Di  Caro 


in  a  nutshell: 'People  want 
to  do  the  best  job  they  can. 
and  in  order  to  be  successful, 
they  are  responsible  for  their 
contribution  and  focus.  As  a 


and  talents  and  providing  the 
right  platforms,  opportunities 
and  systems  to  allow  them  to 
maximize  their  contributions." 


Nicholas  D. 
Evans 

Vice  president  and  gen¬ 
eral  manager.  Office  of 
the  Chief  Technology 
Officer,  Unisys  Corp., 
Highland  Village,  Texas 


'Soccer. 

1PH ,ollowed 

3H9I  by  sailing. 

tennis  and 

bicycling.' 

Leadership  philosophy 
in  a  nutshell:  'Mix  strategic 
thinking  with  a  practical,  near- 
term  focus  on  implementation 
and  execution.  Encourage  a 
highly  collaborative  environ¬ 
ment  via  a  number  of  special¬ 
ized.  virtual  teams.  Motivate 
employees  by  letting  them 
know  their  work  is  critical  to 
the  company's  business  and 
future  direction.' 


NT.  ENTERPRISE  TECHNOLOGIES,  SSLLIE  MAE 


0  LEE  HAYES  doesn't 
heve  the  typical  back¬ 
ground  of  an  IT  leader. 
“My  training  wasn't  In  IT 


weakness,  however.  “When  I 
look  at  a  problem.  I  just  see  a 
business  problem,  then  I  look  for 


to  justify  my  existence  every  day. 
You  cant  be  successful  once 
and  just  rest' she  says.  “I  hire 
people  to  be  experts  In  certain 


of  technology  available." 

Kotowski  cites  a  challenge 
Sallie  Mae  is  currently  facing. 
“We're  working  now  to  get  an 
integrated  view  of  data  in  real 
time,  rather  than  in  batch,  for 
the  front  end  of  the  loan  cycle," 
she  explains.  “We're  using 
eventing  technology,  which 
helps  determine  why  customers 


react  the  way  they  do."  Hayes 
can  make  sense  of  patterns 
and  concepts  and  is  good  at 
explaining  them  to  others,  says 
Kotowski. 

“She  won't  ask  anyone  to  do 
anything  she  won’t  do  herself. 
She  knows  where  she's  go¬ 
ing,"  Kotowski  says  of  Hayes. 
“People  want  to  work  with  her. 
That's  why  I  participate  in  [her] 
meetings  -  that's  the  fun  stuff.” 

-EUGENE  A.  DEMAlTRE 


work:  "Faith,  family  and 
Florida  Gator  football." 

Favorite  TV  show: 

La wand  Order 


you  work  with?  "My  first 
choice  was  to  become  a 
demist,  but  my  first  year  of 
chemistry  put  an  end  to  that" 


The  CIO  has  the  same  expectations  and  now  has  the  tools  to  drive  business. 
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Pamela  I  ! 
Hunt 


be  willing  to  do  herself,’’  Davis 
says.  Plus,  Hunt  encourages 
everyone  on  the  team  “to  be 
leaders,  no  matter  where  we 
are  in  the  org  structure,"  he 


workplace.  Since  being  named 
CIO  of  Lockheed  Martin  Simula¬ 
tion,  Training  A  Support  three 
years  ago.  Hunt  has  instituted 
several  such  programs  for  the 
company's  60-person  IT  staff, 
says  Lawrence  Davis,  a  senior  IT 
manager  and  colleague.  Among 
them  is  the  Innovator  of  the 
Quarter  award  to  honor  IT  team 
members  who  generate  ideas 
for  debvaring  IT  support  to  the 
company’s  3,300  engineers  and 


says.  “At  the  same  time,  we're 
all  held  accountable.' 

Hunt,  51,  who  joined  Lockheed 
Martin  in  1980  as  a  structures 
engineer,  says  that  in  Lockheed 
Martin's  male-oriented  culture, 
“I  fit  in  just  fine." 

Since  becoming  CIO.  Hunt  has 
spearheaded  several  critical 
initiatives,  including  the  rollout 
of  a  secured  wireless  network 
across  the  company's  half-mile 
campus  in  Orlando  last  year. 


Hunt  also  introduced  the  CIO 
Excellence  award  to  recognize 
individual  IT  suffers  for  excep¬ 
tional  contributions,  says  Davis. 


freedom  and  flexibility  to  work 
wherever  they  want  [on  cam¬ 
pus],"  says  Hunt.  “At  the  same 
time,  we’re  not  like  the  local 


as  Hunt's  “full-spectrum” 
leadership.  "She  won’t  ask  one 
of  the  [IT]  team  members  to 
do  anything  that  she  wouldn’t 


on  the  local  wireless  network. 
When  you’re  a  DoD  contractor, 
security  is  your  utmost  concern." 
-  THOMAS  HOFFMAN 


MM  100 J 


IT  LEADERS 


Tom  P.  Hughes 

Baltimore 

*  :E 

■'  "W 


Robert  L. 
Jacks 


CIO,  The  Chickasaw 
Nation.  Ada,  Okh. 


you'd  Invite  to  your 


Ronald  Reagan.  John  Wayne. 
Bart  Stan  and  Bear  Bryant 

Leadership  philosophy 
in  a  nutshefl: ‘My  leader¬ 
ship  style  is  based  on  the 


golden  rule.  People  follow  me 
because  I  can  comfortably 
operate  at  any  level  of  the 
organization.  However,  the 
major  reason  I  have  been  so 


successful  as  a  leader  is  that 
I  treat  people  as  I  want  to  be 
treated,  and  whateverltake 
on,  I  am  passionate  about." 


Agency  services  direc¬ 
tor  and  state  enterprise 
architect,  Governor's 
Office  of  Information 
Technology,  State  of 
Colorado,  Denver 


I  vice:  ‘Learn 
both  sides 
of  the  issue 
before  making  a  decision.' 


IT?  "Seeing  the  user  of  new 
technology  have  an  'ah-ha' 
moment  when  the  light  bulb 
clicks  and  they  realize  the 
value  for  them." 

People  you’d  invito 
to  your  dream  dinner 
party:  Abraham  Lincoln. 
Theodore  Roosevelt  and 
George  Washington 


Rebecca 

Jacoby 
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NO-NONSENSE 
WEB  FILTERING 


Stbernard 


FLIP  THE  SWITCH 

Get  your  FREE  iPrism®  Switch  Kit  today: 

FREE  30-day  onsite  evaluation 

that  can  be  deployed  without  any  client  or 
network  changes 

FREE  enhanced  technical  support 

for  setting  up  matching  policies,  reports  &  alerts 
based  on  your  current  settings 

INCENTIVE  PRICING  &  A  FREE  T-SHIRT 


Call  1.800.782.3762  or  go  to 


A/.SwitchToiPrisnn 


loom 


Robert  E. 
Kashmerjr. 


someone's  ability  to 
lead  is  what  others 
have  to  say  about 
him.  As  far  as  Bill  Clark  is  con¬ 
cerned,  Robert  E.  Kashmer  Jr. 
is  tops. 

Clark  worked  with  Kashmer 
for  12  years  in  IT  operations  at 
H.D.  Smith,  a  Springfield.  III.- 
based  wholesaler  of  pharma¬ 
ceuticals  and  other  health  care 


and  allow  IT  staffers  to  deliver 
the  goods  on  their  own. 

When  Kashmer  hires  an  IT 
worker,  says  Clark,  he  assumes 
that  the  person's  resume  ac¬ 
curately  depicts  his  capabili¬ 
ties.  Then,  after  evaluating  the 
person's  performance  for  a  few 
months.  Kashmer  determines 
‘what  their  skills  are  and  how 
much  hands-on  managing  they 
need,"  says  Clark,  H.O.  Smith's 
purchasing  support  manager. 

Clark  is  a  prime  example  of 
Kashmer’s  mentoring  proficien¬ 
cy.  Clark  didn't  attend  college 


“figure  out”  a  software  system 
without  using  any  manuals.  Af¬ 
ter  a  short  stint  in  H.D.  Smith’s 
sales  division.  Clark  joined 
Kashmer  in  the  IT  organization. 

Clark  estimates  that  80% 
of  what  he  learned  during  his 
12  years  in  systems  support  is 
based  on  what  Kashmer  has 
taught  him. ‘I  never  knew  a 
guy  who  knew  so  much  about 
a  held,”  says  Clark.  He  claims 
that  Kashmer  can  introduce 
himself  to  a  technology  or  a 
concept,  “and  within  an  hour, 
he  knows  it  inside  and  out.” 

As  Kashmer  sees  it,  CIOs  need 
to  understand  the  jobs  of  people 
outside  of  IT  as  well.  “You  have 
to  know  what  people  in  the  ac¬ 
counting  department  do  and  all 
aspects  of  the  general  ledger 
and  so  forth,”  says  Kashmer,  51. 
The  same  principles  apply  for 
safes  and  marketing  and  other 


pharmaceutical  market  extends 
well  beyond  his  30  years  in  the 
business,  including  14  at  H.O. 
Smith.  Kashmer's  father  was 
a  pharmacist,  and  he  started 
working  in  his  family’s  drugstore 
when  he  was  about  14. 

He’s  been  learning  the  busi¬ 
ness  and  sharing  his  knowledge 


■■knew  a 
guy  who  knew 
so  much  about 
afield. 

BILL  CLARK. 

PURCHASING  SUPPORT 
MANAGER.  H.D.  SMITH 


Mike  Keppler 

of  information  resourc¬ 
es,  sales,  marketing 


situations.  It  allows  others  to 
know  the 'whole  you." 

Titles  you’d  like  to  hold 
someday:  "Special  Olym- 
oics  baseball  coach  and. 
naybe.  part-time  CIO.” 


IT?  "The  complexity  of 
matching  absurd  demands 
and  opportunities  with  great 
ideas  and  great  people  who 
can  make  it  real.” 


'I  like  that 
no  two  days 
are  ever  the 
same,  and  that  highly  complex 
technology  is  used  to  craft  a 
straightforward-appearing 
solution  to  a  problem.” 
Passion  outside  of  work: 
*1  love  live  theater.  I'm  an  en¬ 
thusiastic  audience  member, 
and  I've  taken  some  classes  in 
preparation  for  the  day  whenl 
get  a  chance  to  perform.” 
What's  in  your  MP3 
player?  "A  little  Keb' Mo'. 
Billie  Holiday.  Tri  Continental 
andColdplay.” 

Favorite  ice  cream  fla¬ 
vor  "Rocky  road.  It's  choco¬ 
late  with  complexity.' 


Bunnies  are  prone  to  temper  tantrums  when  stressed. 


They  don't  react  well  to  the  unexpected. 

But  you  can.  With  proven  business  analytics  software  and  services  from  SAS. 

www.sas.com/bunnies 


Proud  Sponsors  of 
Premier  100  IT  Leaders  Conference 


SAS  Business  Analytics 

•  Data  Integration 

•  Query  and  reporting 

•  Performance  management 

•  Targeted  business  aid 
industry  solutions 


§sas 


THE 
POWER 
TO  KNOW 


■  it 

fli 


MaryJ 

Leonardo 


advice:  "Work  the  relation¬ 
ship  before  the  issue  (the  'R' 
before  the  T).' 

People  you'd  invite  to 
your  dream  dinner  par¬ 
ty:  Madeleine  Albright.  Anwar 
Sadat  and  Menachem  Begin 


dLL  y 

HER  VP  OF  it  traRsformai 


TON,  AMERICAN  RED  CROSS 


HOW  DO  YOU 

when  you're 
in  the  midst 
of  laying  off  15%  of  the  IT 
workforce?  Mary  Patry  faced 
that  challenge  last  year  at  the 
American  Red  Cross,  where 
she  was  vice  president  of  IT 


loft  Patry,  52,  with  an  upset 


an  insufficient  budget  for  the 
move,  and  an  unrealistic  dead¬ 
line  that  couldn't  budge  be- 


“[The  transition]  was  one  of  the 
hardest  things  I've  had  to  do  in 


sition  at  Modlmmune  LLC,  says 


jobs,  while  rethinking  work¬ 
loads.  To  keep  morale  up,  she 
spent  time  listening  and  trying 
to  help  employees  who  v 


“Sometimes  people  just  need  to 
know  that  someone  is  listening 
and  someone  cares,"  she  says. 

“Mary  played  a  key  role  in 
terms  of  helping  the  team  work 


and  integrity  with  your  team.” 
Patry  says.  “If  they  can  trust 
you  and  you  trust  them,  you  can 


-  ROBERT  L.  MITCHELL 


Michael 

Christopher  J. 

Krause 

Leach 

Senior  vice  president, 

CIO.  OhioHealth. 

Columbus,  Ohio 

■■  What  do 
■  .  ■  you  love 
■yfl  about  IT? 

Hove  the 
fact  that  IT  is 
often  at  the 

center  of  a  successfully  en¬ 
abled  business  strategy.  The 
massive  variety  of  needs  and 
the  ever  expanding  adoption 
of  the  Digital  Age  makes  for  a 
very  exciting  time  and  never 
a  dull  moment." 

Favorite  gadget:  "My 
BlackBerryPearlormy 

Tissot  Touch  bezel  watch." 

People  you'd  Invito 
to  your  dream  dinner 
party:  ‘Leonardo  da  Vinci. 
Aristotle,  Marie  Curie  and 
my  dad." 

*2  COMPUTERWORLD  DECEMBER  8. 2008 


SYMANTEC  IS 

Symantec  is  at  work  in  99%  of  the  Fortune  500?  From  security  to  virtualization. 
From  data  center  management  to  laptop  protection.  Symantec  offers  you  a  full 
portfolio  of  security  technologies  to  help  you  better  secure  and  manage  the 
systems  and  data  that  power  your  business.  Find  out  what  security  means  today. 

EVERYWHERE. 

SYMANTEC.COM/EVERYWHERE 


^  Symantec- 


Confidence  in  a  connected  world. 


ShaiyJ. 

Mathai 

MANAOMO  DIRECTOR,  GUY  CARPENTER  &  CO. 


MWe  are 
a  small 

team,  and  I  try 
to  get  people  to 
feel  ownership. 


Inside  Guy  Carpenter  4  Co.,  i 
New  York  company  that  helps 
insurance  firms  manage  risk  by 
selling  some  of  their  policies  to 


Mathai,  39.  explains  his  foray 
into  IT  this  way:  “Guy  Carpen¬ 
ter's  IT  department  was  fo¬ 
cused  on  the  bottom  line.  They 
weren't  really  saying.  'How  can 
I  affect  the  top  line?' "So  he 
formed  InStrat  (for  “insurance 
strategy"),  a  team  of  risk  ana¬ 
lysts,  financial  modelers  and 
software  writers  that  developed 
an  online  service  called  i-aXs. 
1-aXs  allows  insurers  to  access 
and  analyze  vast  amounts  of 


data  to  evaluate  the  risks  as¬ 
sociated  with  their  policies. 

For  example,  they  can  analyze 
satellite  images  to  assess  the 
risks  from  hurricanes  and 
earthquakes.  The  goal  is  to  at¬ 
tract  new  customers  by  offering 
them  use  of  the  tool. 

“It's  a  playground  for  me  -  how 
do  I  solve  business  problems 
with  that  data?"  Mathai  says. 

“Shajy  is  very  smart,"  says 
i-aXs  manager  Elizabeth  Soh. 
“He  reads  something  and  then 
just  applies  H.  and  his  decisions 
are  always  good.” 

For  example,  Soh  says,  the 
company  was  doing  portfolio 
management  work  using  Micro¬ 
soft  SQL  Server  databases,  and 
it  could  take  a  week  to  complete 
an  analysis  -  if  the  system  didn't 
crash  in  the  meantime.  One  day. 


those  weekiong  jobs  in  just  a 
few  minutes,  Soh  says. 

“He  applied  something  that 
had  a  totally  different  purpose 
-  satellite  image  processing 


But  smarts  aren't  everything, 
Mathai  says.  “We  are  a  small 
team,  and  I  by  to  get  people  to 
feel  ownership,"  he  says.  “A  lot 
of  people  think  of  technologists 
as  a  commodity,  but  the  second 
you  do  that,  you  get  par  value 
performance"  -  a  security  valu¬ 
ation  that  is  typically  far  below 


Vice  president  of  fT, 
Stryker  Corp., 
Mahwah,  N  J. 


promiseonyourintegrity." 

a  nutahel:TT  is  critical  to 
gathering  a  greater  apprecia¬ 
tion  for  the  subtleties  of  each 
customer  and  market  that 
you  serve.  Create  an  engaged 
workforce,  with  talent  as 
your  guide,  that  focuses  on 
exceeding  your  customers'  ex- 
pectations.  Worship  your  cus¬ 
tomer.  Recipe  for  success:  Be 
present,  manage  by  walking 
around,  attract  and  retain  the 
best  talent,  motivate  the  heck 
out  of  them  -  repeat  daily." 


Twenty 
years  ago,  I  was ...  "In 

China,  writing  my  master's 
thesis." 

Leadership  philosophy 
bi  a  nutshell:  “Empower 
people  to  solve  problems  at 
the  lowest  possible  level  in 
the  organization,  hold  staff 
accountable  for  their  deci¬ 
sions,  reward  excellence, 
coach,  counsel,  give  second 
chances  and  remove  poor 
performers.  Hire  great  people, 
give  them  goals,  and  get  out 
of  their  way!' 


Melodie 

Mayberry 

Stewart 


MY  LAPTOP  TO  BE  A  VAULT 

ControlVaulf  identity  protection. 

Embedded  fingerprint  reader.  Contactless  smart  card. 

THE  NEW  LATITUDE" 

Featuring  the  Intel*  Centrino*2  Processor  wjth  vPro"  technology 
DELL.COM/LATITUDE  866.238.DELL 


D<> 


ildenhall 


OUNSELORSatthe 
University  of  Phoe¬ 
nix  didn't  know  they 


people  who  don’t  have  a  huge 
technology  background  from  the 
business  and  train  them  on  the 


1  JEMf  10( 

Ron  J. 

McKerlie 

m 

’fcs 

Vincent  P. 

Melvin 

Vice  president,  CIO, 

Arrow  Electronics  Inc., 

Melville.  N.Y. 

Favorite 
vice:  "Buy- 
jj  ing  baseball 

gear  for  my 
children." 

MB  People 

you’d  invite  to  your 
dream  dinner  party:  Ben 

Franklin.  Joshua  Chamber- 
lain.  Franklin  Roosevelt  and 

Winston  Churchill 

Favorite  book:  The  Lord 
of  the  Rings,  by  J.R.R.  Tolkien 

Leadership  philosophy 
in  a  nutshell:  "Lead 

by  example.  Understand 
technology  to  the  benefit 
of  the  business.  You  must 
understand  technology  to 
manage  and  lead  technology 
innovation." 

Jeremy  T. 

Mcllcr 

|  Division  CIO,  Marshfield 

|  Clinic,  Marshfield,  Wis. 

Marie  D.  W 

Mouchet  jH 

-  but  they  got  one  anyway.  Now. 
instead  of  logging  into  four  or 
five  dHferent  applications,  they 


screen.  As  a  result,  productiv¬ 
ity  has  increased  by  50%, 
and  retention  rates  among  the 
university's  330,000  students 
have  improved. 

The  idea  was  to  create  a  cus- 


by  itself,”  Mildenhall  says. 

Grant  Gasson  appreciates 
Mildenhairs  hands-off  manage¬ 
ment  style.  “Joe  wasn't  sitting  in 
the  meetings,"  says  the  vice  pres¬ 
ident  of  software  development. 


data  related  to  financial  aid.  bill-  got  it,  but  for  the  most  part  he 
ing,  grades,  schedules  and  more,  trusts  us."  But  that  doesn't  mean 
It  was  cooked  up  by  CIO  Joe  Mildenhall  isn't  involved. ‘He  has 
MHdenhalTs  IT  team  at  corporate  this  good  but  annoying  habit  of 


"Perceptions 

KVI  matter  just 
as  much,  whether  or  not 


game-changer. 

Your  recreational  best: 

"Top-five  finish  in  a  bike  race 
in  Ashland,  Wis." 
Leadership  philosophy 
in  a  nutshell:  "The  best 
leaders  resist  the  urge  to 
solve  the  problem.  Instead, 
they  work  to  better  equip 
their  subordinates  and  make 
them  more  effective  -  both  in 
current  and  future  roles." 


Intelligence  For  All, 


Teradata's  New  Platform  Family: 

Purpose  built,  cost-effective  and  scalable 
what  more  do  you  need? 


The  Teradata®  platform  family,  featuring  Intel®  Xeon® 
processors,  offers  customers  exciting  new  options  allowing 
them  to  take  full  advantage  of  all  the  power  of  Teradata 
anywhere  in  their  enterprise  -  as  an  active  data  warehouse, 
enterprise  data  warehouse,  entry-level  data  warehouse, 
special-purpose  data  mart,  or  sandbox  environment. 


Proud  sponsor  of  Computerworld  Premier  100 


Teradata 


Raising  Intelligence 


is,  what  are  the 
projects  that 
bring  the  great¬ 
est  benefit  to 
the  business? 


as  CIO  two 
years  ago,  he  found  IT's  support 
for  the  business  units  spotty. 
“We  ware  doing  a  pretty  good 
job  of  supporting  many  parts  of 
the  business,"  he  says.  “But, 


well  as  we  should  [have].' 
That  called  for  a  major  over 
haul.  Noble  says. ‘I  totally 


structure.'  he  says.  “We  added 
but  the  biggest  thing  we  put  in 


business  processes  as  well.  The 
merger  is  done  now,  but  Noble 
has  retained  a  number  of  non-IT 


he  says,  “we  have  annual  meet¬ 
ings  with  our  largest  customers, 
and  IT  had  never  been  a  part 
of  that.  But  now  I'm  involved  in 
those  strategic  talks' 

“Adam  really  structured  the 
IT  department  specifically  for 
the  integration,”  says  Tom  An¬ 
derson,  vice  president  of  opera¬ 
tions  planning.  “He  kept  H  very 
much  aligned  to  the  different 
business  functions.  He  coordi¬ 
nated  things  so  tightly,  it  really 
kept  things  on  track.  That's  why 
it  was  very  successful.' 

Noble  says  that  although 
many  companies  benchmark 
their  IT  spending  as  a  percent¬ 
age  of  revenue,  he  couldn't  care 
less  about  that  metric.  “My 
perspective  is.  what  are  the 
projects  that  bring  the  greatest 
benefit  to  the  business?” 

Will  Noble  always  be  an  IT  per¬ 
son?  “I  see  myself  as  a  senior 

to  have  expertise  in  IT.”  he  says. 

-0ARYANTHES 


I  have  the  best  team  in  place, 
provide  them  with  dear  direc¬ 
tion  and  challenging  assign¬ 
ments,  and  then  get  out  of  the 
way  and  let  them  succeed." 


Chair.  IT  division,  Okla¬ 
homa  State  University 
Institute  of  Technology. 


Favorite  sport:  "To  play: 
basketball:  to  watch:  college 
football." 

In  high  school,  I  should 


friends  and  Influence  People, 
by  Dale  Carnegie 

What  about  you  would 


Is  your  IT  department 

a  great  p  ace  to  work? 


If  your  IT  department  offers  great 
benefits,  competitive  salaries, 
opportunities  for  training  and 
advancement,  and  access  to 
interesting  projects  —  then 
get  your  company  recognized! 


Computerworld  is  conducting  its 
16th  annual  Best  Places  to  Work  in 
IT  survey,  and  we  need  your  help. 
Our  special  report  will  recognize 
the  100  top  companies  that  offer 
their  IT  staffs  challenging  and 
satisfying  work  environments. 


SENIOR  BUREAU  COMMANDER.  IT  SERVICES  BUREAU. 


HKlOOj 


i IT  LEADERS 


Jerome 

Oglesby 

Carol  D. 

Poulsen 

Vice  president  of 
application  services, 
global  technology  and 
operations,  RBC  Finan- 

u 

jl 

imaginations  and  creativity." 

People  you'd  invite  to 
your  dream  dinner  party: 

Queen  Elizabeth  1,  Mahatma 

Gandhi,  Wolfgang  Amadeus 

Mozart  and  Stephen  Hawking 

Passion  outside  of 
work:  "My  children." 

MIAMI-OADE  COUNTY  POLICE  DEPARTMENT 


UNE  RANDALL  has  the 


debacle  in  2000.  it  was 
Randall  who  was  tapped  to 
clean  up  election  processes, 
audit  procedures  and  beef  up 
data  protection  to  avoid  another 


2004.  she  was  asked  to  impte- 


and  the  dty  of  Miami.  Next  was  a 


‘I've  always  kind  of  gravitated 
toward  chaos.*  says  Randall. 
53,  whose  current  assignment 


at  the  Miami-Dade  Police 
Department  is  her  favorite  so 
far.  Among  her  many  accom¬ 
plishments  since  joining  the 
department  in  2007  is  helping 
to  secure  more  than  St.5  mil¬ 
lion  in  funding  to  upgrade  an 
aging  Microsoft  Exchange  and 
Outlook  platform  and  expand 
the  use  of  Wi-Fi. 

Miami-Oade  Police  Chief 
Karin  P.  Montejo  says  that  in 
the  past  year,  Randall  “has 


ail  of  the  various  entities  to 


you  can  go  into  different  lines  of  j 
business' Randall  says.  “To  go  j 
in  and  look  at  a  new  operation 


Paul 

Chief  architect.  Office 


Grand  Canyon:  rim  to  river  to 
rim  and  back." 

Leadership  philosophy  in 
a  nutshell:  "Be  passionate 
about  what  you  do -try  to 
make  a  difference.  Env 
and  communicate  a  positive 
future.  Your  team  and  the 

with  change  are  doing  the 
heavy  lifting.  Remember  that 
if  it  starts  to  become  about 
you.  it's  time  to  move  on." 
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9  Steve  R. 

H  Romeo 

Matt  Schwartz 

Vies  president,  business 
intelligence  and  analy¬ 
sis,  Corporate  Express. 

Broomfield.  Colo. 

Chris  N. 
Saneda 

SENIOR  VICE  PRESIDENT,  CIO.  VIRGINIA  CREDIT  UNION 


president  and 
CIO  at  Virginia 
Credit  Union 

49-year-old  Chris  Saneda  is'  no 
stranger  to  long  days  filled  with 
big  challenges.  He  offers  the  fol¬ 
lowing  snapshot  of  a  typical  day 
in  the  life  of  a  top  IT  leader  in 
today's  financial  market- 
5:15  a-m.:  It’s  out  of  bed  and 
directly  Into  precious  family 
time.  “My  wife  and  I  are  on  our 
way  to  a  quiet  neighborhood 
gym  for  a  morning  workout. 

This  is  nearly  the  only  time  we 
get  to  tak  uninterrupted f  says 


-  this  time  with  his  organiza¬ 
tion's  top  IT  staffers.  On  the 
docket  might  be  a  crucial  discus¬ 
sion  about  tightening  the  credit 
union's  disaster  recovery  time. 
“Componentized  DR  tests  indi¬ 
cate  that  we  have  reduced  our 
DR  time  objective  from  48  hours 
to  five  hours,"  Saneda  reports. 

3:30  p.m.:  After  yet  another 
meeting,  his  staff  hits  him  with 
reports  of  a  service  incident.  “I 
check  in  to  get  details,'  he  says. 
‘How  long  were  we  down?  Do 
we  know  the  root  cause?  What 
did  we  do  to  resolve  the  issue?' 

6  p.m.:  After  meeting  with 
vendors,  Saneda  is  out  the 
door  to  make  it  home  for  dinner 
with  his  family.  Although  he'll 
dine  and  dash  off  to  a  local  CIO 


staff.  Then  It's  on  to  a  2009- 
2011  strategic  planning  session 
Mended  to  drive  the  future  of  the 


wife  and  kids  good  night. 

10:30  p.m.:  Exhausted, 
Saneda  is ‘in  bed.  getting  ready 
to  do  it  all  again  tomorrow.' 


adventure  race  that  included 
professional  athletes  ' 
Favorite  sport:  Tennis 
Twenty  years  ago,  I 
was...  "An  aspiring  magi¬ 
cian  trying  to  sell  a  magic  trick 
I  invented  with  a  friend.' 
Leadership  philosophy 
in  a  nutshell:  "As  a  leader. 

I  commit  to  my  team  that  I  will 
provide  focused  direction, 
remove  bamers  that  impede 
execution  and  progress,  and 
recognize  and  reward  the  de¬ 
livery  of  exceptional  work." 


morning  at  4:30  a.m.  to  stay 
balanced." 

Favorite  book:  'Tell Me 
Again  About  the  Night  I  Was 
Bom.  by  Jamie  Lee  Curtis. 
It’s  a  children  shook  about 
adoption  that  I  read  over 
and  over  to  my  two  beautiful 


kianutaheRr'Dothenght 
thing.  Be  comfortable  operat¬ 
ing  at  different  altitudes.  Be¬ 
lieve  in  your  people,  and  ensure 
they  are  set  up  to  succeed." 
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1  JoeV.  Tocco 

ErinM. 

Van  Zeeland 
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Sheldon  X. 


are  together,  they  are  going  to  be 


said  of  open-source  software, 

vice  president  and  cNef  technol¬ 
ogy  officer  at  eHeaith,  and  that's 
one  reason  why  eHeaith  has 
made  open  source  the  mainstay 
of  its  business.  "You  have  open 
source  vs.  Mcrosoft,  for  exam¬ 
ple,  and  IKcrosoft  has  thousands 
of  vary  smart  engineers.  But  they 


Ca«f.-based  eHeaith  has  just  one 
piece  of  proprietary  software 
-Oracle’s  database -and  that, 
too.  might  one  day  be  replaced 


"Getting  the  source  code  and 
making  our  own  changes  can 
make  a  huge  difference  for  us, 
because  then  we  can  do  things 
no  one  else  can  do,"  Wang  says. 

The  content  offered  at 
eHealth’s  Web  site  is  almost 

provides  access  to  some  10,000 
insurance  plans  from  180  com¬ 
panies.  “The  correctness  of 
Sheldon's  views  on  open  source 
is  illustrated  by  the  fact  that  we 
have  a  Web  site  that  is  very  com¬ 
plex,  very  fast,  highly  reliable 
and  user-friendly,”  says  eHeaith 
Chairman  and  CEO  Gary  Lauer. 

‘If  you  have  a  pure  technologist 
running  your  technology  opera¬ 
tions,  you  have  to  recognize  that 
you  have  in  some  ways  narrowed 
what  you  can  get  from  technolo¬ 
gy,"  says  Lauer.  “But  if  he  also  has 


don,  you  get  so  much  more.  For  us, 


Timothy  A. 
Waire 


X  J 


Daniels. 

Wakeman 

Vice  president,  CIO, 

Educational  Testing 
Service,  Princeton,  N.J. 


is  a  fine  line 
between 

the  things  you  want  and  the 
things  you  are  willing  to  do." 
What  do  you  love  about 
IT?  "Change." 

Best  mentoring  rela¬ 
tionship:  "When  in  the  Air 
Force,  the  civilian  manager 
took  me  under  his  wing  and 
instilled  in  me  the  confidence 
to  do  more  than  I  thought  I 
was  capable  of." 


flavor:  Chocolate 
Favorite  TV  show: 

Seinfeld 

Leadership  philosophy 
in  a  nutshell: ‘I  lead  by 
example.  I  make  every  effort 
to  work  harder  than  anyone 
else.  I  expect  much  from  my 
team.butlshowthemldorit 
expect  more  than  I  am  willing 
to  do  myself.  I  believe  in  the 
basics;  treat  people  as  you 
would  like  to  be  treated." 


Peter  F.  Weis 


The  terra  firma 
for  IT  vertigo. 

All  those  competing  information  requests  can  make  you  dizzy. 

The  CEO  needs  to  know  P&L  performance  by  business  unit.  The  CFO  needs  to  know  he’s 
meeting  compliance  regulations.  And  a  dozen  business  managers  need  to  know  how  to  increase 
output  but  not  staff. 

Trying  to  help  them  all  isn’t  easy.  But  it  could  be  easier — with  IBM  Cognos  8  Business 
Intelligence,  part  of  IBM’s  Information  on  Demand  solutions  for  business  optimization.  With 
IBM  Cognos  solutions,  you  can  minimize  competing  requests  by  empowering  users  to  easily 
find  what  they  need.  And,  with  our  open,  Web-based  SOA,  you  can  seamlessly  integrate  our 
solution  into  your  existing  environment.  Plus,  only  IBM  Cognos  solutions  provide  the  added 
value  of  expertise  and  best  practices  with  industry-specific  blueprints  and  BI  Competency  Center 
development — which  means  you’ll  always  stay  on  solid  footing. 

Proceed  with  confidence.™  To  find  out  more,  visit  www.cognos.com/terrafirma  today. 

Cognos,  an  IBM  company,  is  proud  to  be  a  sponsor  of  Premier  100. 


COGNOS 


AN  IBM®  COMPANY 


Richard  C. 
Wells 

DIRECTOR,  CORPORATE  IT,  SYRACUSE  RESEARCH  CORP. 

HER  received  in  our  organization." 

Richard  That  foresight  led  to  immedi- 

Wells,  41.  ate  action.  “Through  some 
polls  his  insightful  conversations  with 

staff  on  members  of  the  project  team, 

the  status  of  a  project,  he  knows  Rick  was  able  to  describe  the 
just  how  important  it  is  to  follow  gap  that  he  saw  between  user 
up  with  piercing  questions,  even  expectations  and  product  to  be 
if  initial  reports  are  positive.  delivered,"  says  Sprague.  “He 

Staying  plugged  into  the  was  then  able  to  motivate  the 

day-to-day  work  behind  major  product  team  to  produce  an 

environmental,  military  and  alternative  solution.  Ultimately, 

engineering  projects  is  key  we  delivered  a  product  that  met 
to  the  philosophy  of  this  IT  with  high  praise  from  its  users." 

Although  it  is  energizing, 
pushing  the  limits  of  IT  isn’t 
always  the  best  part  of  the  job 
for  Wells.  “While  my  first  pas¬ 
sion  is  IT,  I  would  have  to  say 
that  I  truly  enjoy  supporting  the 
view,"  says  Aaron  Sprague,  success  of  people  and  helping 
MIS  manager  and  one  of  Wells’  them  reach  their  full  potential," 

direct  reports.  “On  one  occa-  he  says.  “I’m  a  coach  and  a 
sion  in  particular,  he  was  over-  mentor  at  times,  but  most  of  the 

seeing  a  project  that  appeared  time.  I  am  a  student.  Focusing 

to  be  on  time,  on  target,  etc.  on  the  right  people  first  makes 

But  he  could  see  that  the  deliv-  the  technology  come  easy." 

arable  was  not  going  to  be  well  -  JENNIFER  McADAMS 
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leader,  who  helps  run  Syracuse 
Research,  a  major  nonprofit 

company  in  Syracuse.  N.Y. 
“Rick  is  able  to  see  a  project 
from  many  different  points  of 


ITcareers 


Co-Branded 

EMAIL 

BLASTS 


Reach  your  target  audience 
of  professional  IT  job  seek¬ 
ers  with  Computerworid’s 
Co-Branded  Email  Blasts. 
This  unique  program  allows 
you  to  choose  your  criteria 
of  100%  opt-in  subscribers 
by  geography,  company 
size,  job  title  and  industry. 

Call  Dawn  Cora  at 
800-762-2977  for  details! 


Law  Firms 
IT  Consultants 
Staffing 
Agencies 


Are  you 
frequently 
placing  legal  or 
immigration 
advertisements? 


rHow  the 
Leaders 
Were  Chosen 


judges  evaluated  the  completed 


ated  only  those  nominees  out- 
We  define  an  IT  leader  as 


reference.  Compuferworkfs 
editors  contacted  references 
for  each  finalist,  and  those  re- 


■  Identifies  strategic  opportu- 
|  nities  provided  by  fT. 

■  Thinks  beyond  short-term 
I  tactical  needs  to  long-term 


Using  Compufcnrartfs  IT 
Leader  Index,  which  is  a  mea¬ 
surement  of  how  closely  an  in- 


■  Takes  calculated  risks  but 
has  contingency  plans  in  place. 

■  Learns  from  failure  and  uses 
such  experiences  to  improve  IT 
processes  and  products. 


■  Creates  work  environments 
that  are  positive  and  rewarding 
to  employees  both  inside  and 


■  Encourages  staffers  to 


■  Motivates  with  recognition 
and  opportunity,  not  just  money. 

■  Compares  best  practices 
with  those  of  peer  companies. 


dors  as  partners. 

■  Develops  leadership  skills 
inside  the  IT  organization. 

■  Is  viewed  as  a  leader  by  oth¬ 
er  executives  and  IT  staffers. 


I  FRANKLY  SPEAKING 


Frank  Haves 

j, 

Collective  Intellect 


ONE  OF  this  year’s  Premier  100  honorees,  Sheldon 
X.  Wang  of  eHealth,  quotes  an  old  Chinese  prov¬ 
erb:  “If  you  put  three  shoemakers  together,  they 
are  going  to  be  smarter  than  the  prime  minister.” 
Wang  uses  that  adage  as  a  way  of  thinking  about  open-source 
software.  But  it  also  raises  a  question  about  IT  leadership. 

Are  three  IT  people  together  smarter  than  the  CIO? 

Hold  that  thought.  Now 
consider  what  some  of 
Wang’s  fellow  IT  leaders 
have  to  say. 

For  example,  here’s  the 
philosophy  of  another  hon- 
oree,  Gregory  M.  Veltri 
of  the  Denver  Health  and 
Hospital  Authority:  “Build 
effective  teams  with  peo¬ 
ple  who  are  trustworthy 


And  this,  from  Jeremy 
T.  Meller  of  the  Marsh¬ 
field  Clinic:  “The  best 
leaders  resist  the  urge  to 
solve  the  problem.” 

And  from  Thaddeus  Ar¬ 
royo  of  AT&T:  “Don’t  limit 
your  team’s  ability  to  in¬ 
novate  by  your  perceived 
view  of  what  is  possible." 

And  here’s  Mike  Cum¬ 
mins  of  VHA:  “Employees 
are  intelligent.  Provide  vi¬ 
sion  and  opportunity,  then 
let  them  lead.” 

And  Timothy  A.  Waire 
of  Constellation  Energy 
Resources:  “No  one  of  us 
individually  is  as  smart  as 
all  of  us  collectively.” 


In  fact,  that  theme  runs 
through  comments  of 
many  of  the  Premier  100: 
These  IT  leaders  may  be 
running  the  show,  but 
they  have  no  illusions 
about  where  to  find  the 
real  brains  of  the  outfit. 

Those  brains  are  all 
around  them  —  in  their 
IT  staffs,  in  their  organi¬ 
zational  peers  and  in  their 
business  users.  Taken  to¬ 
gether,  that’s  much  more 
brainpower  than  any  CIO 
will  ever  have. 

After  all,  users  know 
their  jobs.  Business-side 
managers  and  executives 


IT  people  know  their 
technologies  and  systems. 
That’s  a  lot  of  knowledge. 

■  These  TT  lead¬ 
ers  may  be  running 
the  show,  but  they 
have  no  ilusions 
about  where  to 
find  the  real  brains 
of  the  outfit. 


But  more  than  that,  all 
those  people  represent  a 
huge  amount  of  experi¬ 
ence,  analytical  judgment 
and  accumulated  wisdom. 
Among  them,  they  really 
do  have  all  the  answers. 

So  while  three  IT 
people  together  may  not 
be  smarter  than  a  CIO,  the 
whole  IT  staff,  plus  users 
and  business  manage¬ 
ment,  surely  is. 

Great  IT  leaders  know 
that,  and  they  value  it.  It 
means  they  don’t  have  to 
be  geniuses  by  themselves 
—  at  least,  not  if  they  can 
harness  the  experience, 
intelligence  and  insight  of 
everyone  else. 

Keep  that  in  mind  as 
you  peruse  the  profiles  of 
these  100  IT  chiefs.  Pay 
special  attention  to  the 
values  and  culture  they 
work  to  create,  both  in 
their  IT  shops  and  in  the 
companies  they  serve. 

They  like  diversity  in 
their  IT  shops  —  because 
cookie-cutter  employees 


don't  make  them  smarter. 

They  trust  their  people, 
and  command  their 
people’s  trust  —  because 
without  trust,  those  peo¬ 
ple  won't  share  their  ideas 
and  bring  their  intelli¬ 
gence  to  bear  on  technical 
and  business  problems. 

They  expect  ideas  and 
critical  thinking  from 
everyone  on  staff.  They 
break  down  boundaries. 
They  welcome  new  ideas 
and  bring  people  together 
to  solve  problems. 

The  result?  They’re  100 
of  the  smartest  —  and 
most  successful  —  IT  ex¬ 
ecutives  in  the  world. 

Now  it’s  your  turn. 

Join  them. 

You  may  not  be  as 
smart  as  they  are  —  not 
yet,  anyhow.  But  you  can 
get  that  way.  You  can 
build  an  IT  culture  that 
fosters  communication 
and  critical  thinking.  You 
can  encourage  give-and- 
take,  support  new  ideas 
and  foster  innovation. 

Most  important,  you  can 
bring  together  your  staff, 
your  peers  and  your  users 
in  ways  that  harness  every¬ 
thing  they  know  —  and 
then  you  can  reap  the  suc¬ 
cess  that  comes  from  that 
combined  intelligence. 

Start  now  —  by  letting 
these  Premier  100  IT  Lead¬ 
ers  make  you  smarter.  ■ 
Frank  Hayes  is  Computer- 
world’s  senior  news 
columnist.  Contact  him 
atfrank_hayes@ 
computerworid.com. 
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Now  that's 


security,  Fort  Knox-style. 


BlackBerry  Storm 


veri  On  wire  I  ess 


o  the  world's  firs 
;  3G  Network. 


I 


And  yovi'-e  about  to  turn  up  the  voltage. 


SQLServerEnergy com 


SQLServer 


